ATTACHMENT A PRICing PROPOSAL


A. CONTENT OF PRICING RESPONSE

This section describes the format and content of Offeror’s pricing response.  The following information is intended to provide Offeror's with a format for submitting price quotations that will facilitate the evaluation of responses by the State agency.  Price quotations shall be submitted in the format specified.  Responses that do not provide price proposals in the required format may be rejected at the option of the State. Unless noted otherwise, prices quoted shall apply for the duration of the Contract executed as a result of this RFP.

NOTE:  As part of proposal submission, the pricing information shall be sealed and submitted in a separate envelope.  Offeror shall submit two unbound paper copies of the pricing information.  Price information is not to be shown in any other part of the Proposal. The envelope containing the price information shall be clearly labeled on its face as VOLUME II, Sealed Complying Cost Proposal - OTHS/EBT-14-001-S, Offeror’s Name, Business Address, Time and Date for Receipt of Proposal.

B. EBT PRICING

It is the intent of the State of Maryland to provide improved service to benefit customers at a low cost.  The State expects that the prevailing commercial payment practices will be followed for EBT transactions to the extent possible.  However, retailers will not be charged an interchange fee for SNAP transactions by the Contractor regardless of prevailing commercial practices.  
C. STATE POSITION ON ACQUIRING SERVICES
It is the desire of Maryland to maximize competition and promote private sector involvement in acquiring services for retailers that elect to accept the Maryland EBT card.  While this RFP includes a provision for the Contractor to deploy and drive terminals and acquire EBT transactions, the Contractor will not have an exclusive arrangement for these services.  Retailers that are currently accepting electronic transactions are encouraged to work within their current acquirer or processor agreements to include EBT as a standard service.  Retailers that are not currently equipped are encouraged to survey the market for the best combination of services, equipment, and price that best meets their individual needs.  The Contractor selected through this process, while not prohibited from offering these services, shall be considered as only one source of the available services.  The Contractor shall be required to accept Maryland EBT transactions from any acquirer (or processor acting on behalf of an acquirer) that meet the requirements for acquirers described in the Quest Operating Rules.

D. Pricing categories
Each category represents services to be provided to the State.  The following is a description of each service to be priced.
1. Cost Per Case Month (CPCM):  This represents the fully-loaded fixed price to deliver the specified category of services to a single case for one month.  A “Case” is defined as the single unit receiving benefits from one or more programs. An “Active Case” is a single case for which one or more financial transactions have been posted during the billing month for one or more programs.  A financial transaction represents a credit to the customer’s EBT account. The following provides a description for each type of program.
· SNAP CPCM - An active single case in which one or more SNAP benefits post to the account during a month. 

· Cash CPCM - An active single case in which one or more Cash benefits post to the account during a month.

· Direct Deposit - An active single case in which one or more Cash benefits are deposited/posted into a customer’s personal checking or savings account during the month.
2. Contractor Hourly Labor Rate: This represents the hourly rate by skilled technical category to perform software design and development for Work Orders requested by DHR.
3. ATM Cash Transaction Fees: This represents the transaction fee for an ATM cash transaction withdrawal that is transferred from the EBT card account to the EBT Contractor.  The State will pay for the first 3 successful cash withdrawal transactions per case per month and the customer will be charged for the 4th and subsequent successful cash withdrawals from ATMs in a case month.

The Offeror shall provide the per transaction fee that will be passed along from the EBT card accounts to the EBT Contractor.  The Offeror shall provide a fully-loaded fixed price not to exceed .49 cents for each of the first 3 cash transactions per case per month to the State and a fee not to exceed .85cents for each successful cash transactions to the customer exceeding 3 transactions per case per month The Contractor is encouraged to propose a lower rate as a measure of financial relief to the State of Maryland’s customers.
E. PRICING FOR EBT SERVICES

Price quotations for the EBT services shall be expressed in terms of CPCM.  The Offeror shall provide a fully-loaded fixed price to deliver the mandatory category of services to a single case for one month and to operate and support the EBT System. The CPCM is an all-inclusive fee per active account and includes all administrative and ongoing operational costs for EBT services and support. The price charged to the State is based on the initial credit only, applied to the account for each type of Active Case (SNAP, Cash/or Direct Deposit).  In instances where more than one credit is applied for each type of Active Case in a billing cycle, the State shall not be charged.
The following does not constitute a financial transaction or part of the pricing structure:

· ATM and or POS Balance Inquiry Fees: This represents the fee that will be passed along from the EBT card account to the EBT Contractor for balance inquiries conducted at an ATM or POS.  All ATM and POS balance inquiries are at “no” charge.
· POS Cash Transaction Fees: This represents the fee that will be passed along from the EBT card accounts to the EBT Contractor for POS cash transactions.  There is “no charge” for all POS Cash Transactions to the Customer or the State.
·  Transaction Fees:  This represents the fee that will be passed along from the EBT card accounts to the EBT Contractor for SNAP transactions.  All SNAP transactions conducted are at “no” charge.

· Inactive Cases: This represents a Case that has had no financial activity in the billing month.  There is “no” charge to the State for Inactive Cases.
· Debit Activity: This represents a Case that has debit activity in the billing month. There is “no” charge to the state for Debit Activity.

F. HISTORICAL DATA CASELOAD
Historical Data Caseload for the State of Maryland is presented in Table 9. This data is to be used in estimating pricing for the Base and Option Contract Periods.  These are only estimates for the purpose of pricing and are not guaranteed caseload numbers.  Because of program changes resulting from Welfare Reform and other factors affecting the State, caseload volume projections are expected to change. 
G. MAINTENANCE COSTS

Maintenance costs represent the total ongoing cost for providing EBT services to a single case CPCM.  Maintenance costs are presented for active, on-line cases in the EBT system as part of the CPCM price.  

H. PRICING METHODOLOGY for Services
Offerors are asked to provide prices for services based on the following tables of EBT-related functions/activities as specified in this RFP:

1.  Base Contract Transition-In Phase  (Table 1)

Offerors shall submit Transition-In Pricing as shown in Table 1 that shows systems design, development, and conversion as a separate, up-front cost, to include Deliverables.  
2. Base Contract  Operational Phase - CPCM BASE  (Table 2)

Offerors shall submit CPCM pricing for SNAP, Cash, and Direct Deposit Cases as shown in Table 2.  The CPCM is a fully-loaded fixed fee per active case and includes all administrative and ongoing operational costs for EBT services and support.  Pricing is to be based on a fully-loaded fixed price per active case per month.  No tiered level pricing is allowed.  
3. Base Contract ATM  Cash Transaction Fees  (Table 3)

Offeror shall submit ATM Cash Transaction Fees, as shown in Table 3. The State shall pay for the first 3 cash transactions per case per month and the customer will be charged for the 4th and subsequent cash withdrawals from ATMs in a case month.  All cash transactions shall be successful for a fee to be changed.  The cash shall dispense from the ATM to be considered successful.
4. Base Contract Work  Orders   (Table 4)

Changes to the system may be necessary due to requests from the State that is outside the scope of the contract.  The Offeror is to list here the prices associated that may be necessary to upgrade existing environments for future technology upgrades and/or enhancements that may be needed for future EBT changes. Provide an hourly rate by skill category, which shall include direct and indirect expenses, clerical overhead, travel, general report preparation, administrative costs, and any other fee or profit. Work Orders will be executed in the event a change is needed outside the scope of the project.  
DHR may issue Work Orders describing requirements for additional services required under the Contract. These additional services may be required at any point during the term of the Contract. The Contractor shall respond to the request with a Statement of Work (SOW) that includes the labor categories listed in Price tables required to satisfy the request, the estimated number of hours required for each labor category, the total estimated effort and cost, and the estimated start and finish date.  The State determines and approves all Work Orders. Upon acceptance of the Work Order, DHR will issue a NTP to the Contractor. Invoicing and payment shall be based on Work Order completion. There is no guarantee that the Department will issue any Work Orders in a given year or during the duration of this Contract.
The State will not be responsible for any expenses or charges incurred in order to provide EBT services by any Contractor due to any changes in USDA/FNS, Federal, and /or State regulation, mandate or law.

5. Option  Period 1 and 2 - CPCM  (Table 5)

Offerors shall submit Option 1 CPCM pricing for SNAP, cash and direct deposit cases.
Offerors shall submit Option 2 CPCM pricing for SNAP, cash, and direct deposit cases.
6. ATM Cash Transaction Fee Option Periods  (Table 6)

Offerors shall submit ATM cash transaction fees for Option Periods 1 and 2.
7. Work order Requests  Option Periods  (Table 7)

Offerors shall submit an hourly rate by skill category, which shall include direct and indirect expenses, clerical overhead, travel, general report preparation, administrative costs, and any other fee or profit for Option Periods 1 and 2.

8. Grand Totals  (Table 8)
Offerors shall input grand total calculations based on pricing determined for the Base and Option periods from the previous tables into Table 8.  
Price Tables
Offeror shall provide pricing to complete the Transition-In/Out, to include each phase outlined below:
1. EBT System Design and Development
2. EBT-Only Transfer Phase

3. Transition Out
Table 1 Transition-In/Out
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Individual 

Price

1 Transition In Kick-Off Meeting 3.5.1.1 $0.00 

2 Transition-In Plan  3.5- 3.6 $0.00 

3 Transition-In Test Plan 3.5- 3.6 $0.00 

4 Transition In Kick-Off Meeting 

Presentation

3.5.1.1 $0.00 

5 Comprehensive Test Plan 3.5.1.1 $0.00 

6 Functional Design Document 3.6.1.1 $0.00 

7 Detailed Design Document 3.6.1.2 $0.00 

8 Life Cycle Approach Test Plan 3.6.1.3 $0.00 

9 Test Plans 3.6.1.4 $0.00 

10 Back-Up and Recovery Plans 3.6.1.5 $0.00 

11 System Security Plan 3.6.1.6 $0.00 

12 Training Plan 3.6.1.7 $0.00 

13 Anti-Fraud Plan/Fraud Analysis 3.6.1.9 $0.00 

14 System Test Scripts 3.6.2.1 $0.00 

15 Test Reports 3.6.2.2 $0.00 

16 System Operations/Interface 

Procedures Manual

3.6.2.4 $0.00 

17 Report Manual  3.6.2.5 $0.00 

18 Settlement/Reconciliation Manual 3.6.2.6 $0.00 

19 EBT Administrative Terminal Manual  3.6.2.7 $0.00 

20 Retailer with Quick reference Guide 

Reference Guide

3.11.2 $0.00 

21 Project Management Plan 3.26 $0.00 

22 Preliminary Project Work Plan  3.26 $0.00 

23 Final Staffing Plan 3.26 $0.00 

24 Communications Plan 3.26 $0.00 

25 Risk Management Plan 3.26 $0.00 

26 QA/QC Plan 3.26 $0.00 

27 Configuration Management Plan 3.26 $0.00 

28 Long Range Plan 3.31 $0.00 

29 Disaster Recovery Plan 3.32 $0.00 

30 Business Continuity Plan 3.32 $0.00 

31 EBT Disaster System Administrative 

Terminal User Manual along with a 

3.32.1 $0.00 

32 Transition Status Reports 3.24.1 $0.00 

33 EBT-Only Terminal Conversion 3.6.3 $0.00 

34 Database Conversion 3.6.3 $0.00 

35 Transition Out Plan 3.5.2 $0.00 

$0.00

EBT System Design and Development 

(Transition-In Period)

Transition-Out

Transition In/Out Total (Line 1 – 35)

EBT-Only Transfer Phase


Table 2

Base Contract Operational – CPCM

	
	 SNAP Cases
	Cash Cases
	Direct Deposit Cases

	CPCM for a Billing Month
	$0.00
	$0.00
	$0.00

	The Offeror shall provide a fully-loaded fixed price to deliver the mandatory category of services to a single case for one month and to operate the EBT System. The CPCM is a fully-loaded fixed fee per active account and includes all administrative and ongoing operational costs for EBT services and support.


Table 3

Base Contract Operational - Cash Transaction Fees

	
	BASE Contract

Transaction Fee
	Not to Exceed

	ATM State 1-3 
	$.00
	$ .49 cents

	ATM Customer  >3
	$.00
	$ .85 cents

	The Offeror shall provide the per transaction fee that will be passed along from the EBT card accounts to the EBT Contractor.  The Offeror shall provide a fully-loaded fixed price not to exceed .49 cents for each of the first 3 cash transactions per case per month to the State and a fee not to exceed .85cents for each cash transactions to the customer exceeding 3 transactions per case per month The Offeror is encouraged to propose a lower rate as a measure of financial relief to the State of Maryland’s customers.


Table 4
Base Contract Work Order Requests 
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Estimated 

Hours

Hourly Rate 

Totals

Project Manager

100

$0.00

$0.00

Lead Business Analyst

100

$0.00

$0.00

Lead Developer 

100

$0.00

$0.00

Developer 

100

$0.00

$0.00

DB Administrator

100

$0.00

$0.00

Totals

$0.00

The Offeror shall provide hourly rates for various skill levels required to respond to DHR work order 

requests.  Please include fully loaded labor rates for each level of individual. 



OPTION YEAR PRICING

In the event the Option periods are exercised, the Offeror is to provide pricing for Tables 5, 6, and 7 below based on the same set of conditions as outlined in the Base year.

Table 5

Option Periods - CPCM

	
	OPTION 1
CPCM for a Billing Month
	OPTION 2
CPCM for a Billing Month

	 SNAP Cases
	$.00
	$.00

	Cash  Cases
	$.00
	$.00

	Direct Deposit Cases
	$.00
	$.00


Table 6
Option Periods - Cash Transaction Fees

	
	OPTION 1

Transaction Fee
	OPTION 2

Transaction Fee
	Not to Exceed

	ATM State 1-3 
	$.00
	$.00
	.49 cents

	ATM Customer  > 3
	$.00
	$.00
	.85 cents


Table 7

Work Order Requests 


[image: image3.wmf]Labor Categories

Estimated 

Hours

OPTION 1

Hourly Rate 

Option 1 

Totals

OPTION 2

Hourly Rate 

Option 2 

Totals

Project Manager

100

$0.00

$0.00

$0.00

$0.00

Lead Business Analyst

100

$0.00

$0.00

$0.00

$0.00

Lead Developer 

100

$0.00

$0.00

$0.00

$0.00

Developer 

100

$0.00

$0.00

$0.00

$0.00

DB Administrator

100

$0.00

$0.00

$0.00

$0.00

Totals

$0.00

$0.00

The Offeror shall provide hourly rates for various skill levels required to respond to DHR Work Order requests.  Please 

include fully loaded labor rates for each level of individual. 


GRAND TOTALS
Table 8

[image: image4.emf]BASE CONTRACT

State Provided 

Estimates

Insert CPCM from 

Table 2

Base Contract 

Period

Price

EBT Transition In/Out 

(Insert from Table 1 Total)

$0.00

SNAP Cases 418,556 $0.00 48 $0.00

Cash  Cases 44,828 $0.00 48 $0.00

Direct Deposit 119 $0.00 48 $0.00

ATM Cash Transaction Fee 

(Insert from Table 3)

73,606 $0.00 48 $0.00

Work Order Totals (Insert from Table 4)

$0.00

TOTAL BASE CONTRACT  $0.00

OPTION PERIOD 1 

State Provided 

Estimates

Insert CPCM 

Fee from Table 

5

Option 1 

Contract 

Period Price

SNAP Cases 439,484 $0.00 24 $0.00

Cash Cases 47,069 $0.00 24 $0.00

Direct Deposit 125 $0.00 24 $0.00

ATM Cash Transaction Fee 

( Insert from Table 6)

77,286 $0.00 24 $0.00

Work Order Totals (Insert from Table 7)

$0.00

Total Option Period 1  $0.00

OPTION PERIOD 2

State Provided 

Estimates

Insert CPCM 

from Table 5

Option 2 

Contract 

Period Price

SNAP Cases  461,458 $0.00 24 $0.00

Cash  Cases 49,423 $0.00 24 $0.00

Direct Deposit 131 $0.00 24 $0.00

ATM Cash Transaction Fee 

( Insert from Table 6)

81,150 $0.00 24 $0.00

Work Order Totals (Insert from Table 7)

$0.00

Total Option Period 2  $0.00

GRAND TOTAL $0.00


Acknowledgments
By its submittal of a Proposal in response to the RFP, the Offeror acknowledges its understanding and agreement to the payment conditions as proposed by the State in the RFP or otherwise negotiated and to the following payment exclusions:

1.  The State will not pay the awarded Contractor in a manner or for services other than those specified in the executed Contract as a result of the RFP.

2. The Offeror understands that the State will not pay for eligible transactions made necessary as a result of EBT Contractor errors, omissions, or other non-performance.

3. The Offeror understands the State will not pay in excess of the appropriate fee per case per month as determined by the States and in accordance with the negotiated and accepted Contractor Oroposal.  

4. The Offeror understands the State may withhold or reduce payments in accordance with the provisions of the contract.

Historical DATA
	Table 9: EBT Caseload

	February 2008 through December 2013

	Month

SNAP Cases

Cash Cases

Direct Deposit Cases

2008

February 

148,495
26,608
168

March

151,481
26,687
168
April

154616
27148
167
May

157,486
28,344
165

June

160,220
28,616
165
July

164,309
29,430
167
August

169,737
30,730
170

September

174,726
31,660
165

October

182,069
33,268
165

November

188,653
34,585
157

December

195,575
36,354
155

2009

January

199,072
36,667
149

February 

202,812
37,580
148

March

206,649
38,290
148

April

212,548
39,098
146

May

218,141
39,690
146

June

223,345
40,038
145

July

229,007
40,328
139

August

235,898
41,391
139
September

239,979
41,996
127
October

245,145
43,089
131

November

247,801
43,101
131
December

251,761
44,116
122
2010

January

255,258
44,153
123

February 

254,434
43,654
120

March

260,170
43,875
121

April

263,579
43,542
117

May

267,400
43,840
117
June

274,858
44,246
120
July

279,291
44,582
117

August

289,871
45,463
116

September

295,020
45,576
115

October

303,018
46,308
119

November

305,713

46,345
115

December

316,868
47,172
113

2011

January

318,180
46,774
113

February 

320,889
46,859
115

March

324,970
46,793
115

April

332,915
46,902
111

May

330296
46,608
110

June

332,152
46749
108
July

340,301
46,791
107

August

341,744
46,745
107

September

348,622
46,208
103

October

351,949
46,628
102

November

352,641
46,342
102

December

354,885
46,711
97

2012

January

354,404
46,164
92

February 

355,349
45,469
92

March

356,924
45,039
91

April

353,881
44,421
116

May

358,787
44,359
114

June

362,835
44,504
115

July
363,785

44,226

112
August
370,271

44,646

113
September
372,784

44,492

111
October
371,127

44,325

112
November
378,524

43,933

110
December
381,186

44,258

111
2013
January
384,628

43,939

113
February
386,551

43,609

113
March
390,170

43,443

111
April
386,415
43,084

115
May

394,883

42,996

112

June

398,625

42,693

113
July

394,308

42,372

111

August

403,709
42,487
109
September

398,395
42,077
106
October

406,551

41,841

109

November

405,442

41,531

108

December

396,412

41,318

102



	Table 10: ATM Cash Withdrawal Transactions Paid by the State 

Month

Transactions
2008

February

43,146
March

43,595
April

44,200
May

45,493
June

45,721
July

46,324
August

48,446
September

49,604
October

51,915
NOVEMBER

53,612
December

55,958
2009

January

55,576
February

56,917
March

59,084
April

60,357
May

62,336
June

64,058
July

64,602
August

66,912
September

67,454
October

69,849
November

70,013
December

70,587
2010

January
71,051
February

67,911
March

70,460
April

70,934
May

72,103
June

72,568
July

73,043
August

74,726
September

74,454
October

76,080
November

75,308
December

76,376
2011

January

75,972
February

75,333
March

75,875
April

76,845
May

76,994
June

77,367
July

78,759
August

77,651
September

76,708
October

76,944
November

75,558
December

76,163
2012

January

75,551
February

73,126
March

73,279
April

72,859
May

72,870
June

72,932
July

73,423
August

73,943
September

73,730
October

73,243
November

71,853
December

72,139
2013

January

71,335
February

70,509
March

69,900
April

70,018
May

70,196
June
69,785
July

69,978

August

69,988

September

69,911

October

69,566

November

71,198

December

70,195



	Table 11: EBT Card Issuance 

	February 2008 through December 2013

	 
	2008          

Feb. thru Dec.
	2009
	2010
	2011
	2012
	2013

	Mail
	 
	 
	 
	 
	 
	 

	New Issuance
	54,417
	71,026
	85,183
	85,289
	79,861
	79,202

	Replacement
	76,560
	89,226
	99,410
	101,793
	100,614
	106,656

	Total
	130,977
	160,252
	184,593
	187,082
	180,475
	185,858

	 
	
	
	
	
	
	

	Over-the-Counter
	
	
	
	
	
	

	New Issuance
	3,809
	11,042
	10,985
	11,894
	10,018
	8,466

	Replacement
	33,133
	45,436
	43,859
	49,022
	53,152
	54,811

	Total
	36,942
	56,478
	54,844
	60,916
	63,170
	63,277

	 
	
	
	
	
	
	

	Total Cards Issued
	167,919
	216,730
	239,437
	247,998
	243,645
	249,135
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Sheet1

		Labor Categories		Estimated Hours		OPTION 1
Hourly Rate		Option 1 Totals		OPTION 2
Hourly Rate		Option 2 Totals

		Project Manager		100		$0.00		$0.00		$0.00		$0.00

		Lead Business Analyst		100		$0.00		$0.00		$0.00		$0.00

		Lead Developer		100		$0.00		$0.00		$0.00		$0.00

		Developer		100		$0.00		$0.00		$0.00		$0.00

		DB Administrator		100		$0.00		$0.00		$0.00		$0.00

		Totals						$0.00				$0.00

		The Offeror shall provide hourly rates for various skill levels required to respond to DHR Work Order requests.  Please include fully loaded labor rates for each level of individual.






_1456834786.xls
Table 8

		BASE CONTRACT		State Provided Estimates		Insert CPCM from Table 2		Base Contract Period		Price

		EBT Transition In/Out (Insert from Table 1 Total)								$0.00

		SNAP Cases		418,556				48		$0.00

		Cash  Cases		44,828				48		$0.00

		Direct Deposit		119				48		$0.00

		ATM Cash Transaction Fee (Insert from Table 3)		73,606				48		$0.00

		Work Order Totals (Insert from Table 4)								$0.00

		TOTAL BASE CONTRACT								$0.00

		OPTION PERIOD 1		State Provided Estimates		Insert CPCM Fee from Table 5		Option 1 Contract Period		Price

		SNAP Cases		439,484				24		$0.00

		Cash Cases		47,069				24		$0.00

		Direct Deposit		125				24		$0.00

		ATM Cash Transaction Fee ( Insert from Table 6)		77,286				24		$0.00

		Work Order Totals (Insert from Table 7)								$0.00

		Total Option Period 1								$0.00

		OPTION PERIOD 2		State Provided Estimates		Insert CPCM from Table 5		Option 2 Contract Period		Price

		SNAP Cases		461,458				24		$0.00

		Cash  Cases		49,423				24		$0.00

		Direct Deposit		131				24		$0.00

		ATM Cash Transaction Fee ( Insert from Table 6)		81,150				24		$0.00

		Work Order Totals (Insert from Table 7)								$0.00

		Total Option Period 2								$0.00

		GRAND TOTAL								$0.00





Table 1

		EBT System Design and Development 
(Transition-In Period)				Section		Individual Price

		1		Transition In Kick-Off Meeting		3.5.1.1		$0.00

		2		Transition-In Plan 		3.5- 3.6		$0.00

		3		Transition-In Test Plan		3.5- 3.6		$0.00

		4		Transition In Kick-Off Meeting Presentation		3.5.1.1		$0.00

		5		Comprehensive Test Plan		3.5.1.1		$0.00

		6		Functional Design Document		3.6.1.1		$0.00

		7		Detailed Design Document		3.6.1.2		$0.00

		8		Life Cycle Approach Test Plan		3.6.1.3		$0.00

		9		Test Plans		3.6.1.4		$0.00

		10		Back-Up and Recovery Plans		3.6.1.5		$0.00

		11		System Security Plan		3.6.1.6		$0.00

		12		Training Plan		3.6.1.7		$0.00

		13		Anti-Fraud Plan/Fraud Analysis		3.6.1.9		$0.00

		14		System Test Scripts		3.6.2.1		$0.00

		15		Test Reports		3.6.2.2		$0.00

		16		System Operations/Interface Procedures Manual		3.6.2.4		$0.00

		17		Report Manual		3.6.2.5		$0.00

		18		Settlement/Reconciliation Manual		3.6.2.6		$0.00

		19		EBT Administrative Terminal Manual		3.6.2.7		$0.00

		20		Retailer with Quick reference Guide Reference Guide		3.11.2		$0.00

		21		Project Management Plan		3.26		$0.00

		22		Preliminary Project Work Plan		3.26		$0.00

		23		Final Staffing Plan		3.26		$0.00

		24		Communications Plan		3.26		$0.00

		25		Risk Management Plan		3.26		$0.00

		26		QA/QC Plan		3.26		$0.00

		27		Configuration Management Plan		3.26		$0.00

		28		Long Range Plan		3.31		$0.00

		29		Disaster Recovery Plan		3.32		$0.00

		30		Business Continuity Plan		3.32		$0.00

		31		EBT Disaster System Administrative Terminal User Manual along with a Quick Reference Guide		3.32.1		$0.00

		32		Transition Status Reports		3.24.1		$0.00

		EBT-Only Transfer Phase

		33		EBT-Only Terminal Conversion		3.6.3		$0.00

		34		Database Conversion		3.6.3		$0.00

		Transition-Out

		35		Transition Out Plan		3.5.2		$0.00

		Transition In/Out Total (Line 1 – 35)						$0.00
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		Labor Categories		Estimated Hours		Hourly Rate		Totals

		Project Manager		100		$0.00		$0.00

		Lead Business Analyst		100		$0.00		$0.00

		Lead Developer		100		$0.00		$0.00

		Developer		100		$0.00		$0.00

		DB Administrator		100		$0.00		$0.00

		Totals						$0.00

		The Offeror shall provide hourly rates for various skill levels required to respond to DHR work order requests.  Please include fully loaded labor rates for each level of individual.
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		BASE CONTRACT		State Provided Estimates		Insert CPCM from Table 2		Base Contract Period		Price

		EBT Transition In/Out (Insert from Table 1 Total)								$0.00

		SNAP Cases		418,556		$0.00		48		$0.00

		Cash  Cases		44,828		$0.00		48		$0.00

		Direct Deposit		119		$0.00		48		$0.00

		ATM Cash Transaction Fee (Insert from Table 3)		73,606		$0.00		48		$0.00

		Work Order Totals (Insert from Table 4)								$0.00

		TOTAL BASE CONTRACT								$0.00

		OPTION PERIOD 1		State Provided Estimates		Insert CPCM Fee from Table 5		Option 1 Contract Period		Price

		SNAP Cases		439,484		$0.00		24		$0.00

		Cash Cases		47,069		$0.00		24		$0.00

		Direct Deposit		125		$0.00		24		$0.00

		ATM Cash Transaction Fee ( Insert from Table 6)		77,286		$0.00		24		$0.00

		Work Order Totals (Insert from Table 7)								$0.00

		Total Option Period 1								$0.00

		OPTION PERIOD 2		State Provided Estimates		Insert CPCM from Table 5		Option 2 Contract Period		Price

		SNAP Cases		461,458		$0.00		24		$0.00

		Cash  Cases		49,423		$0.00		24		$0.00

		Direct Deposit		131		$0.00		24		$0.00

		ATM Cash Transaction Fee ( Insert from Table 6)		81,150		$0.00		24		$0.00

		Work Order Totals (Insert from Table 7)								$0.00

		Total Option Period 2								$0.00

		GRAND TOTAL								$0.00






