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Via Electronic Mail 
REQUEST FOR PROPOSAL (RFP)

LEGAL REPRESENTATION SERVICES 

FOR

CHILDREN INVOLVED IN 

CHILD IN NEED OF ASSISTANCE (CINA), TERMINATION OF

PARENTAL RIGHTS (TPR) AND RELATED PROCEEDINGS

OS/MLSP-15-001-S

AMENDMENT NO. 7
October 26, 2015

 Dear Offerors: 

This amendment is being issued to amend certain information in the above-named RFP. All information contained herein is binding on all Offerors who have responded to this RFP. Specific parts of the RFP have been amended. The changes are listed below. New language has been double underlined and marked in bold (i.e. word), and language that has been deleted has been marked with a strikethrough (i.e. word). 
Pursuant to Section 1.18, Revisions to the RFP, Offerors are reminded that they must acknowledge receipt of all addenda to the RFP.  Offerors who desire to amend or supplement their Technical Proposals in response to the Amendment, will be given the opportunity to do so.  Therefore, Offerors shall have five (5) business days from the date of posting of this Amendment to respond to the Amendment by acknowledging receipt and/or submit a supplemental response to their Technical Proposal.  All responses must be received by the Procurement Officer no later than 3:00 p.m. on the due date.   Responses may be sent via email to Kristin.Leonard@Maryland.gov.

1.
Section 1.23 Substitution of Personnel is revised as follows:
A. Continuous Performance of Key Personnel

Unless substitution is approved accepted per paragraphs B-D of this section, key personnel shall be the same personnel proposed in the Contractor’s Technical Proposal, which will be incorporated into the Contract by reference.  Such identified key personnel shall perform continuously for the duration of the Contract, or such lesser duration as specified in the Technical Proposal.  Except for sudden or extraordinary personal circumstances, as defined herein, key personnel may not be removed by the Contractor from working under this Contract, as described in the RFP or the Contractor’s Technical Proposal, without prior written notice to the State Project Manager.  In the event of a sudden or extraordinary circumstance, the Contractor will notify the State Project Manager of any changes in key personnel working on the Contract within three (3) Business Days of the change. Key personnel may not be removed by the Contractor from working under this Contract, as described in the RFP or the Contractor’s Technical Proposal, without prior written notice to the State Project Manager.  

B.
Definitions

For the purposes of this section, the following definitions apply:

Key Personnel – means the Project Manager, the Supervising Attorney(s), and the Assigned Attorney(s).  (Attachment S).
Extraordinary Personal Circumstance –  means any circumstance in an individual’s personal life that reasonably requires immediate and continuous attention for more than fifteen (15) days and that precludes the individual from performing his/her job duties under this Contract.  Examples of such circumstances may include, but are not limited to:  a sudden leave of absence to care for a family member who is injured, sick, or incapacitated; the death of a family member, including the need to attend to the estate or other affairs of the deceased or his/her dependents; substantial damage to, or destruction of, the individual’s home that causes a major disruption in the individual’s normal living circumstances; criminal or civil proceedings against the individual or a family member; jury duty; and military service call-up.

Incapacitating – means any health circumstance that substantially impairs the ability of an individual to perform the job duties described for that individual’s position in the RFP or the Contractor’s Technical Proposal. 

Sudden – means when the Contractor has less than thirty (30) days’ prior notice of a circumstance beyond its control that will require the replacement of any key personnel working under the Contract.  

C. 
Key Personnel General Substitution Provisions
The following provisions apply to all of the circumstances of staff substitution described in paragraph D of this section.

1. The Contractor shall demonstrate to the State Project Manager’s satisfaction that the proposed substitute key personnel have qualifications at least equal comparable to those of the key personnel for whom the replacement is requested or that meets the minimum qualifications established in the RFP.    
2. The Contractor shall provide the State Project Manager with a notice of substitution  that shall include:

· An detailed explanation of the reason(s) for the substitution;

· The resume of the proposed substitute personnel, signed by the substituting individual and his/her formal supervisor;

· The official resume of the current personnel for comparison purposes; and

· Any evidence of any required credentials.

3. The State Project Manager may request additional information concerning the proposed substitution.  In addition, the State Project Manager and/or other appropriate State personnel involved with the Contract may interview the proposed substitute personnel prior to the Contractor replacing the key personnel.
4. The State Project Manager will notify the Contractor in writing within three (3) Business Days of:  (i) the acceptance or denial, or (ii) contingent or temporary approval acceptance for a specified time limit, of the requested substitution until the additional information is received.  The State Project Manager will not unreasonably withhold approval of a requested key personnel replacement.

D.
Replacement Circumstances 

1. Voluntary Key Personnel Replacement
To voluntarily replace any key personnel, the Contractor shall submit a notice of substitution as described in paragraph C of this section to the State Project Manager at least fifteen (15) days prior to the intended date of change. Except in a circumstance described in paragraph D.2 of this clause, a substitution may not occur unless and until the State Project Manager approves accepts the substitution in writing. 

2. Key Personnel Replacement Due to Vacancy
The Contractor shall replace key personnel whenever a vacancy occurs due to the sudden termination, resignation, leave of absence due to an Extraordinary Personal Circumstance, Incapacitating injury, illness or physical condition, or death of such personnel.  (A termination or resignation with thirty (30) days or more advance notice shall be treated as a Voluntary Key Personnel Replacement as per Section D.1 of this section.). 

Under any of the circumstances set forth in this paragraph D.2, the Contractor shall identify a suitable replacement and provide the same information or items required under paragraph C of this section within fifteen (15) days of the actual vacancy occurrence or from when the Contractor first knew or should have known that the vacancy would be occurring, whichever is earlier.

3. Key Personnel Replacement Due to an Indeterminate Absence
If any key personnel has been absent from his/her job for a period of ten (10) days due to injury, illness, or other physical condition, leave of absence under a family medical leave, or an Extraordinary Personal Circumstance and it is not known or reasonably anticipated that the individual will be returning to work within the next twenty (20) days to fully resume all  job duties, before the 25th day of continuous absence, the Contractor shall identify a suitable replacement and provide the same information or items to the State Project Manager as required under paragraph C of this section. 

However, if this person is available to return to work and fully perform all job duties before a replacement has been authorized accepted by the State Project Manager, at the option and sole discretion of the State Project Manager, the original personnel may continue to work under the Contract, or the replacement personnel will be authorized to replace the original personnel, notwithstanding the original personnel’s ability to return.

4. Directed Personnel Replacement 
a. The State Project Manager may direct the Contractor to replace any personnel who are perceived as being unqualified, non-productive, unable to fully perform the job duties due to full or partial Incapacity or Extraordinary Personal Circumstance, disruptive, or known, or reasonably believed, to have committed a major infraction(s) of law, agency, or Contract requirements.  Normally, a directed personnel replacement will occur only after prior notification of problems with requested remediation, as described in paragraph 4.b.  If after such remediation the State Project Manager determines that the personnel performance has not improved to the level necessary to continue under the Contract, if at all possible at least fifteen (15) days notification of a directed replacement will be provided.  However, if the State Project Manager deems it necessary and in the State’s best interests to remove the personnel with less than fifteen (15) days’ notice, the State Project Manager can direct the removal in a timeframe of less than fifteen (15) days, including immediate removal.
In circumstances of directed removal, the Contractor shall, in accordance with paragraph C of this section, provide a suitable replacement for approval within fifteen (15) days of the notification of the need for removal, or the actual removal, whichever occurs first. 

b. If deemed appropriate in the discretion of the State Project Manager, the State Project Manager shall give written notice of any personnel performance issues to the Contractor, describing the problem and delineating the remediation requirement(s).  The Contractor shall provide a written Remediation Plan within ten (10) days of the date of the notice and shall implement the Remediation Plan immediately upon written acceptance by the State Project Manager.  If the State Project Manager rejects the Remediation Plan, the Contractor shall revise and resubmit the plan to the State Project Manager within five (5) Business Days, or in the timeframe set forth by the State Project Manager in writing.

Should performance issues persist despite the approved Remediation Plan, the State Project Manager will give written notice of the continuing performance issues and either request a new Remediation Plan within a specified time limit or direct the substitution of personnel whose performance is at issue with a qualified substitute, including requiring the immediate removal of the key personnel at issue.

Replacement or substitution of personnel under this section shall be in addition to, and not in lieu of, the State’s remedies under the Contract or which otherwise may be available at law or in equity.


2.
Section 3.2.3.5 A Contacts with Clients is revised as follows:
Ensure that the Assigned Attorney has meaningful In-Person contact with the client prior to every scheduled hearing in an environment that will facilitate effective communications. The preferred location for this contact is the child’s placement. Meaningful contact should result in a better understanding of the client’s background, legal position and/or emotional state of mind and provide the client, as age and developmentally appropriate, with an understanding of the proceedings. The Contractor shall identify the types of locations within the community, i.e., restaurant or coffee shop, where client meetings take place outside of the client’s placement, school, or home, to confirm that there were meaningful contacts pursuant to the Contract, with the condition that client confidentiality be preserved.  

3.
Section 3.2.4.2, “Reports”, (bold in the original) is revised as follows:
Note:  Failure to submit all reports/documentation by the due date, and/or failure to incorporate required revisions to the reports, will may result in a penalty of up to $150 per day, for each delinquent report, until corrected.  The penalty will be deducted from the future invoiced amount.
4.
Section 3.2.4.13 A Compliance Audits is revised as follows:
The Contractor shall cooperate with the State for routine, periodic or special compliance audits as deemed appropriate by the State.  Contractor shall provide to the State’s auditors, the State’s Project Manager or designee, any and all information requested by the State, which may include the Contractor’s client case information, including statistical case information, client case files and/or records, the current Court Appointment Order, and/or a copy of the Client’s last Court Order.  The Contractor may redact or withhold confidential and privileged information from any records requested during the audit. Requests may be written or verbal and shall be responded to within the time frame specified in the request.  The audits may occur on the Contractor’s site or off-site, therefore, the Contractors shall provide space for the State’s staff to conduct the audit.  The Contractor may or may not be given advance notice of the audit.   The State may require that the requested documentation be sent to the State Project Manager for a more in-depth review.  In such instances, the Contractor shall forward the documentation via certified, U.S. Mail or via hand delivery or electronically.  All expenses incurred in complying with the State Project Manager’s request shall be the responsibility of the Contractor.  

5. Section 3.6.1 A Invoicing is revised as follows:

All invoices for services shall be signed by the Contractor and submitted to the State Project Manager, via U.S. Mail or electronically.  The Court Appointment Order shall be submitted electronically only.  The Appointment Orders shall contain the name of the client, petition number, the Contractor’s name and name of the attorney assigned to represent the client, and the date and signature of the presiding Judge.  All other confidential or privileged information in the Order may be redacted prior to submission to MLSP.  All invoices shall include the following information:  

If you require clarification of the information provided in this Amendment, please contact me at (410) 767-7346, or via email at kristin.leonard@maryland.gov.








By,








Kristin D. Leonard







Kristin D. Leonard








Procurement Officer








