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MS. KAMIENIECKI:  All right.  Good morning, everyone.  My name is Katharine Kamieniecki.  I’ll be the procurement officer for this solicitation.  



On behalf of the Department of Human Resources, I just want to welcome you all to this pre-bid conference.



Today we will share information with you regarding the invitation for bids entitled Maryland Child Support Guidelines.  The agency control number for this IFB is CSEA/Guide/13-001S.  



If anyone has not already done so, please sign the attendance sheet in the back with Ms. Linda Wright.  If you could make a note whether your company is a minority business enterprise or a small business reserve vendor, that would be fantastic.



Also, if you need a copy of today’s agenda, the IFB and the attachments, they’re in the back.  In addition, Amendment number 2 which was released this morning is in the back with Linda.



Please note Hunt Reporting Company is going to be recording today’s conference.  A copy of the transcript from today will be posted on both eMaryland Marketplace and the DHR website.  



And if we could do introductions, we’ll have state representatives introduce themselves and then we’ll invite others to give your name.  If you could identify yourself and which organization you’re from, that would be great.  



My name once again is Katharine Kamieniecki.  I’m from DHR Procurement, and I’ll start with my right.



MR. CLASEN:  I’m Marc Clasen.  I’m with the Child Support Enforcement Administration, the director of Policy and Legislation.



MS. MOOSHEGIAN:  I’m Donna Mooshegian (phonetic).  I’m with Child Support and I work for Marc.



MS. GREEN:  Fajta Green (phonetic), Contracts and Procurement, Child Support Enforcement Administration.



MR. CRANE:  I’m Jonathan Crane with the Econometrica.



MS. JORDAN:  Jackie Jordan, DHR Procurement.



MS. SHAW:  Neal Shaw (phonetic), (unintelligible).



VOICE:  I’m (unintelligible).



MR. MOORE:  Scott Moore with the Attorney General’s Office.



MR. REDDITT:  I’m James Redditt, Procurement (unintelligible).



MS. KAMIENIECKI:  In the back.



MS. WRIGHT:  I’m Linda Wright, Procurement Division.



MS. SINGLETON:  Good morning.  I’m Elsa Singleton also from the Procurement Division.



MS. KAMIENIECKI:  If you could hold all of your questions until different segments throughout today’s agenda, we will invite you to ask any questions if you have them.



Once again, I just want to make note that there was an amendment issued on August 8th and then this morning, so there’s two amendments.  So you should get them.



First I’m going to go through Section 1.1 which is the summary statement and this is going to highlight the objectives of the invitation to bid.



The Department of Human Resources Child Support Enforcement Administration intends to acquire the services of a contractor to perform the quadrennial review of the Maryland Child Support guidelines.



In addition to performing an analysis to determine appropriate support awards, the contractor will be required to provide testimony and respond to questions at the hearings during the 2013 legislative session before the House and Senate committees.



Only one award is anticipated for this solicitation and the contract will be for a period beginning on or about September 3rd, 2012 and ending June 30th, 2013.



I’ll be the procurement officer and the sole point of contact for all purposes regarding this IFB.  My information and contract info is on Section 1.2.



Section 1.5 is questions and inquiries.  There have not been any questions received prior to this conference.  Any questions and inquiries received subsequent to this pre-bid conference should be submitted in a timely manner to myself.  We will try to answer as many questions as possible once we have researched the responses and as time allows.



All questions and responses as well as any amendments to the IFB will be issued and posted on eMaryland Marketplace and the DHR website and distributed to all vendors who are known to have received the IFB.  If you can e-mail inquiries, that would be preferred.



The bid closing date is going to be Wednesday, August 29th at four p.m.  The original to be identified and four copies of each bid must be received to me by August 20th -- I’m sorry -- August 29th, 2012 by four p.m. in order to be considered.



Requests for extensions of this date or time shall not be granted.  Vendors mailing bids should allow sufficient mail delivery time to ensure timely receipt by myself, the procurement officer.



Bids or unsolicited modifications to bids arriving after the closing time and date will not be considered except under the conditions identified in COMAR 21050210B and 21050302F.



Oral, electronic mail and facsimile bids will not be accepted.  And, as I said, if it arrives after August 29th, 2012 at four p.m., it will not be accepted.



Section 2.2 discusses amendments to the IFB.  If it becomes necessary to revise this IFB before the due dates for bids, amendments will be provided to all vendors who are sent this IFB or otherwise known by the procurement officer to have obtained this IFB.



Amendments made after the due date for bids will be sent only to those bidders who submitted a timely bid.  And, as I mentioned before, there have been two amendments.



Acknowledgment of the receipt of all amendments to this IFB issued before the bid due date must accompany the bid in the transmittal letter accompanying the bid. 



Acknowledgment of the receipt of the amendments to the IFB issued after the bid due dates shall be in the manner specified in the amendment notice.



Failure to acknowledge receipt of amendments does not relieve the bidder from complying with the terms of such amendments.



Section 2.9 discusses the bid proposal affidavit which is attachment B.  This must be completed by all bidders responding to the IFB and it’s going to be submitted as part of your bid.



This affidavit includes commercial nondiscrimination, minority business enterprise, anti-bribery, non-inclusion debarment and tax payment affirmations.



Section 2.12, corporate registration states that all corporations doing business in Maryland are required to be registered with the State Department of Assessments and Taxation, SDAT, the Comptroller’s Office, as well as the Department of Labor, Licensing and Regulation, and you must have a resident agent.



It is strongly recommended that you be registered by the due date for receipt of bids.  Failure to do so may result in an otherwise successful bid being deemed unacceptable.



Offerors should also make certain that all tax and other state obligations have been met.



Section 2.23, eMaryland Marketplace registration, you must be registered on eMaryland Marketplace in order to receive a contract award.  eMaryland Marketplace registration is active for one year and must be active at the time of contract award.  And the website to register is found in Section 2.23.



Section 2.27 and Section 2.28 cover MBE requirements.  Minority business enterprises are encouraged to respond to this solicitation.  No MBE subcontracting goal has been set for this procurement.



And Section 2.30 is attachment F which is the certification regarding lobbying.  Federal funds are prohibited for use for lobbying federal officials including members of Congress in connection with a specific contract, continuation, renewal, amendment or modification of any federal contract grant, loan or cooperative agreement.



The law also requires the disclosure of lobbying efforts using funds other than federal funds.  Each bid must include a completed certification -- I’m sorry -- when -- yes.  Each bid must include a completed certification regarding lobbying.



Does anyone have any questions regarding Sections 1 or 2?




(Whereupon, there was no response.) 



MS. KAMIENIECKI:  Okay.  I’m going to turn it over to Marc Clasen here who is going to be discussing Section 3.



MR. CLASEN:  Good morning.  Thank you all for coming.



The background is laid out in the RFP.  But, anyway, every four years, every state is required to conduct an evaluation of its guidelines to ensure that the resulting support awards are appropriate.



The state of Maryland, that’s the objective of this RFP, that we want to do that evaluation which we do every four years.  



And there are several options that states have as far as which type of calculation they can do.  There is a income shares model which is what we use which recognizes that both parents have a duty of support.  And so the support obligation is attributable to both parents based on their income.



Other states use a percent of income model where when a parent is required to pay, their income is considered in the support of award.  



And other states might use the Nelson (phonetic) Formula which is developed by the state of Delaware, one of their judges over there, which includes a subtract and self-support reserve for the noncustodial parent.



A review of the guidelines, we have the existing table in family law in Section 12-204, so that is what lies at the heart of this project, that those numbers need to be evaluated so that when they are used with the resulting support award, it is the appropriate amount.



I’ll be the contract monitor for this, and it’s all laid out in the RFP as are the due dates for each of the various steps of the project.





So I guess that’s short and sweet.  I don’t want to read it verbatim.



MS. KAMIENIECKI:  Does anyone have any questions on Section 3 which --




(Whereupon, there was no response.)



MS. KAMIENIECKI:  Okay.  All right.  Section 4 addresses the requirements for bid preparation.  It covers all documents that are going to be required in the submission of your bid.



Each bid must address all aspects of this IFB.  The technical offer and the bid form must be submitted in separately sealed envelopes.  Each envelope must be labeled as is described in Section -- oh, on page 23, which is -- so this is going to be a multi-step sealed bidding.



The evaluation procedure for this procurement method includes a first phase in which the bidder submits an unpriced technical offer which is going to be evaluated by a committee and a second phase in which bidders whose technical offers have been accepted have their bids considered.



Consequently, each bid must be submitted as two separate enclosures.  Your en -- your bid should include two volumes, the technical offer and the financial offer.  You should submit an original so to be identified and four copies of each bid.



Accompanying the technical offer should be a transmittal letter on your company’s letterhead.  It should contain the title of your company, the title of solicitation, your federal tax ID number or your Social Security number and it should be signed by an individual who’s authorized to bind the company to the information contained by the offeror.



If you’re registered on eMaryland Marketplace, please include your identification number as well.



Also, as we spoke about before, acknowledgment of the receipt of any addenda to the IFB should be acknowledged.



Section 4.2 talks about the technical volume which will, as I mentioned before, include the transmittal letter and a table of contents with the section headers.



In addition, you should address all aspects of the IFB that we mentioned.



You’ll also need to include references.  You’ll have to supply three business references that support your bid.  This will address the bidder and the bidder’s personnel and/or bidder’s personnel.  References must be from the past three years and submitted directly to the bidder in a separately sealed envelopment for inclusion in the bidder’s technical offer.



Additional forms that will be included, you should have one original each of the following forms in the original volume only:  



Attachment B which is the bid proposal affidavit should list your resident agent that is currently on file with the State Department of Assessments and Taxation and you should also have the certification regarding lobbying which is attachment F.



No financial information should be presented in any portion of the technical offer.



Volume two which is the financial volume, each bidder shall complete the bid form which is attachment A.  This states the price proposed in response to the invitation to bid.  



Bidders should insert their all-inclusive fixed unit price for each deliverable listed.  The bidder’s all-inclusive fixed unit price for each deliverable shall take into consideration all direct and indirect costs and profit associated with providing each deliverable by the due date.



No increase in the fixed unit price shall be allowed except as provided in this bid form.



The grand total price in column -- the grand total price will be automatically calculated and will be used to award the contract once all technical factors are satisfied.  So it’s an Excel spreadsheet and the formulas have already been set.  So you just fill in the fixed unit price.



Are there any questions regarding Section 4?




(Whereupon, there was no response.)



MS. KAMIENIECKI:  Okay.  Section 5, evaluation procedures, This section addresses the DHR evaluation procedure.  The evaluation procedure for this procurement method includes a first phase in which bidders submit unpriced technical offers, samples or both which will be evaluated by a committee and a second phase in which bidders whose technical offers have been accepted will have their price bids considered.



Section 5.1, opening -- bid opening and evaluations.  Upon receipt, bids and modifications shall be kept confidential and held in a secure place until the established evaluation process.



Once the technical offers or samples or both have been found to be acceptable, the price bids from only those bidders whose technical offers or samples have been found acceptable shall be considered and evaluated and recorded.



Price bids may be solicited -- will be solicited at the same time as technical offers in separately sealed envelopes.



Price information may not be opened until the technical review is complete.  Price information from vendors whose technical offers have been found unacceptable shall be returned unopened.



Section 5.4, evaluation and award.  This contract will be awarded to the responsible bidder whose bid meets the specifications set forth in the IFB and who provides the lowest cost.



The state reserves the right to make the award by item or groups of items or total bid if it is in the best interest of the state to do so unless the bidder specified in this bid that a partial and progressive award is not acceptable.



Contract awards resulting from this IFB are subject to appropriate state approvals.  Awards exceeding $200,000 require approval from the State Board of Public Works.



I now open the floor to any other questions.  If you are going to ask a question, please state your name and the name of your company that you’re representing so that Hunt can get it.



MR. CRANE:  Jonathan Crane with Econometrica.



MS. KAMIENIECKI:  Uh-huh.



MR. CRANE:  So just to be clear, the evaluation procedures, the -- the review of the technical submission is simply a binary assessment, does the -- does the bid meet the standards or not, yes or no, and then the ones that get a yes, their price bids get opened and then the person who or the bidder who meets the minimum requirements and has the lowest price is the person or the bidder that wins the contract; is that correct? 



MS. KAMIENIECKI:  Yeah.  The first -- the first phase of the evaluation -- so if the prospective bidders address all of the items in Section 4 per the IFB and they meet the minimum requirements as stated, then their technical offer will be deemed accessible -- acceptable and then once they pass that first evaluation stage, then we’ll look at their price offer.



MR. CRANE:  So there isn’t like a scoring system?  It’s simply yes or no --



MS. KAMIENIECKI:  Yes.



MR. CRANE:  -- acceptable or not?  



MS. KAMIENIECKI:  Uh-huh.



Anything else?



MR. CRANE:  That’s it.



MS. KAMIENIECKI:  Okay.  A copy of this transcript -- I’m sorry -- a copy of the transcript of this conference, a list of the attendees and any questions and responses as well as any amendments to the IFB will be posted on both eMaryland Marketplace and the DHR website as soon as possible.



The closing date and time of receipt of all bids is Wednesday, August 29th, 2012 at four p.m.



Thank you all for attending and your interest in doing business with the state of Maryland.



This will conclude the pre-bid conference and have a wonderful day.




(Whereupon, at 10:25 a.m., the above-entitled pre-bid conference was concluded.)
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CERTIFICATE OF NOTARY



I, CHRIS HOFER, CVR, the officer before whom the foregoing testimony was taken, do hereby certify that the testimony of said parties was taken by me by stenomask means and thereafter reduced to typewriting by me or under my direction; that said testimony is a true record of the testimony given by said parties; that I am neither counsel for, related to, nor employed by any of the parties to the action in which this testimony is taken; and, further, that I am not a relative or employee of any attorney or counsel employed by the parties hereto, nor financially or otherwise interested in the outcome of the action.



This certification is expressly withdrawn and denied upon the disassembly or photocopying of the foregoing transcript of the proceedings or any part thereof, including exhibits, unless said disassembly or photocopying is done by the undersigned court reporter and/or under the auspices of Hunt Reporting Company, and the signature and original seal is attached thereto.
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