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REQUEST FOR PROPOSALS

 LEGAL REPRESENTATION SERVICES

FOR

CHILDREN INVOLVED IN CHILDREN IN NEED OF ASSISTANCE (CINA), TERMINATION OF PARENTAL RIGHTS (TPR) AND RELATED PROCEEDINGS

AND

INDIGENT ADULTS INVOLVED IN ADULT PROTECTIVE SERVICES (APS) GUARDIANSHIP HEARINGS AND ADULT PUBLIC GUARDIANSHIP REVIEW BOARD (APGRB) HEARINGS 

OS/MLSP 13-001-S

AMENDMENT #7 

September 28, 2012

Prospective Offerors:

This amendment is being issued to amend certain information in the above named RFP.  All information contained herein is binding on all Offerors who respond to this RFP.  Specific parts of the RFP have been amended.  The changes are listed below.  New language has been double underlined and marked in bold (i.e.  word), and language that has been deleted has been marked with a strikethrough (i.e. word). 
1. REVISE TABLE OF CONTENTS of the RFP as follows:

TABLE OF CONTENTS
Attachment A
CINA/TPR Projected Caseload Chart, Page 1 of 2
Attachment A
CINA/TPR Projected Caseload Chart (Out-of-State Data), Page 2 of 2

Attachment A-1
APS/APGRB Projected Caseload Chart

Attachment A-2
Requested Caseload Form 

Attachment A-3
CINA/TPR Proceedings Pricing Proposal 

Attachment A-4
APS-APGRB Hearings Pricing Proposal 

Attachment B
Bid/Proposal Affidavit

Attachment C
Contract Affidavit

Attachment D
Contract – Sample Only

Attachment E
Electronic Funds Transfer Form

Attachment F
Certification Regarding Lobbying

Attachment G
Living Wage Requirements for Services Contracts and Affidavit of 


Agreement

Attachment H
Hiring Agreement 

Attachment I
CINA/TPR Proceedings Voluntary Placement Payment Request for Payment Summary Form

Attachment I-1
APS/APGRB Hearings Request for Payment Summary 

Attachment J 
Maryland Judiciary/FCCIP CINA/TPR Guidelines
Attachment K
CINA/TPR Proceedings Monthly Case Statistics Report

Attachment K-1
APS/APGRB Hearings Monthly Case Statistics Report

Attachment L
Case Postponements and Conflicts Report

Attachment M
Projected Staffing Form

Attachment M-1
Monthly Staffing Report Form

Attachment N
CINA/TPR Training Verification Form 

Attachment N-1
APS/APGRB Training Verification Form 

Attachment N-2
Annual Continuing Legal Education and Training Certification Letter
Attachment O
CINA/TPR Client Intake Form 

Attachment O-1
APS/APGRB Client Intake Form 

Attachment P
Monitoring Results Memorandum 
Attachment Q
CINA/TPR Contractor Annual Monitoring Report

Attachment Q-1
APS/APGRB Contractor Annual Monitoring Report

Attachment R
Transmittal Form

Attachment S
CINA/TPR Contract Compliance Checklist  (Revised 09/17/2012)

Attachment S-1
APS/APGRB Contract Compliance Checklist   (Revised 09/17/2012)

Attachment T
Monthly Client Case List

2.
Revise Section 1.1 Summary Statement as follows:


The Department of Human Resources (DHR), Maryland Legal Services Program (MLSP) intends to acquire legal representation services throughout the State of Maryland pursuant to the terms of this Request for Proposals (RFP) in two Functional Areas:  Functional Area I -  Children Involved in Children in Need of Assistance (CINA), Termination of Parental Rights (TPR) and Related Proceedings; and Functional Area II – Indigent Adults Involved in Adult Protective Services (APS) Guardianship Hearings and Adult Public Guardianship Review Board (APGRB) Hearings.  MLSP will award contracts in each Functional Area in each Jurisdiction (see Section 1.10 L.) for a three (3) year period beginning on or about March 1, 2013  and ending on or about February 29, 2016, with two (1) one-year options to be renewed at the sole discretion of the State (see Sections 2.11 and 2.12).

An Offeror may be awarded a Contract for legal representation services for CINA/TPR or APS/APGRB cases or both for a single or multiple jurisdictions.   Awards will be made until each jurisdiction’s maximum projected caseload is met (Attachment A – Functional Area I) (Attachment A-1 – Functional Area II).  To obtain the best value for the State in jurisdictions where there may be multiple Contracts being awarded (see the Charts below for each Functional Area), DHR will aggressively seek to award the majority of cases to the Offeror in each jurisdiction whose Proposal receives the highest overall rank after considering both technical and financial factors. For purposes of Contract award,, DHR will request that the 

highest overall ranked Offeror in each jurisdiction accept the maximum number of cases without exceeding the attorney/client ratio and at the same Fully Loaded Fixed Unit Price (FLFUP) proposed (see Sections 1.10 J and 2.24).  If the highest overall ranked Offerors in each jurisdiction can accept additional cases, the maximum number of cases that can be accepted will be awarded.  In the event the highest ranked Offeror chooses not to accept additional cases, the second ranked Offeror will be asked to accept additional cases without exceeding the attorney/client ratio and at the same FLFUP, and so on until the jurisdiction's caseload is met.  In the event an entire jurisdiction’s caseload is not met after all successful Offerors have been determined in jurisdictions where there may be multiple Contracts being awarded, if the highest overall ranked Offeror has already accepted the maximum number of cases it can without exceeding the attorney/client ratio and at the same FLFUP proposed, the next highest ranked overall Offeror will be asked to accept the maximum number of additional cases it can accept without exceeding the attorney/client ratio and at the same FLFUP proposed and so on until the jurisdiction’s caseload has been met. After cases have been awarded under the Contract, Contractors may not exceed their maximum caseload or Contract dollar amount.

The Department expects that in most jurisdictions, Contractors will be placed on a shelter case calendar, which will be provided to the court and the LDSS.  Contractors are placed on the calendar on a rotating basis.  Cases are assigned to the Contractor who appears on the shelter calendar the day the case is scheduled to be heard.   Contractors are not permitted to refuse assignment of cases other than for actual or perceived conflicts or if the maximum caseload, attorney/client ratio or contract dollar amount is met.
In jurisdictions where there are multiple awards, the highest overall ranked Contractor in each jurisdiction will have the first right of refusal to provide legal representation in any new CINA/TPR or APS/APGRB cases coming before the court..  If the Contractor with the highest overall rank declines to accept a case, the new cases will go to the Contractor with the next highest overall rank in the jurisdiction and so on.  

Note:  Notwithstanding the above, the assignment of cases will be consistent with local jurisdiction practices and the State’s best practices, including the existing Closed Case Policy and Sibling Policy for the Baltimore City jurisdiction.  

3. Revise Section 2.24 A Functional Area: I - CINA/TPR Proceedings as follows:

The Contractor shall bill the Department on a monthly basis by the 10th working day of each month for the preceding month’s activities.  Payment shall be based upon the Contractor’s FLFUP per client, per Contract year.  No increase in the FLFUP shall be allowed except as provided on the Pricing Proposal Attachment A-3.  The FLFUP per Client per Contract Year for the 3-year base Contract period must be the same for each year of the base Contract period; no increase is allowed.  The FLFUP per Client per Contract year for each 1-year Option period must be the same for each Option period; no increase is allowed.  

Contractors shall bill the Department using the CINA/TPR Request for Payment Summary Form (Attachment I).  A CINA/TPR case may include the following:

1) Shelter Care Hearings ( Emergency Cases/Hearings/Proceedings)

2) Adjudication and Disposition Proceedings

3) Permanency Planning Hearings

4) Review Hearings

5) Non-Emergent/Preliminary Hearings

6) Court-Ordered Mediation Proceedings

7) Commitment Hearings

8) Exception Hearings

9) Extension Hearings
10) Adoption Proceedings

11) Appellate Proceedings
12) TPR/Guardianship Review Proceedings

13) Voluntary Placement Proceedings
Voluntary Placement Proceedings   
Contractors shall bill the Department for only one Voluntary Placement proceeding, per client, per Contract year. Contractors shall bill the Department for Voluntary Placement proceedings using the CINA/TPR Proceedings Request for Payment Summary Form (Attachment I).

Contractors shall be permitted to bill for Voluntary Placement proceedings at a rate of $75 per hour.  Voluntary Placement proceedings invoiced to MLSP are capped at $300 per client, per Contract year, regardless of the number of Voluntary Placement proceedings occurring per year for a given client.

Contractors must provide to the State Project Manager an Attorney Court Appointment Order, a written summary of the activities, and any other documentation the Contractor deems relevant to support the request for payment for any Voluntary Placement proceedings.
4. Revise Section 3.4.E Ancillary Contacts as follows: 

Contractors shall attend and participate in required, i.e. court ordered, Ancillary Contact proceedings stemming from a CINA/TPR case.  Ancillary Contacts may include, but are not limited to, treatment, placement, and administrative hearings, school case conferences, family involvement meetings, staffing conferences concerning the client, and any other non-routine court proceeding requiring the Contractor’s attendance, except adoptions.
5. Revise Section 3.5 Reports as follows:

All reports/documentation shall be submitted to the State’s Project Manager (see Section 1.9) by the dates indicated below.   MLSP’s revision of any report format shall be incorporated by Contractors in the submission of the next month’s report.
Note:  All reports required to be submitted with the  Request for Payment Summary are due by the 10th working day of each month.  

MLSP’s revision of any report format shall be incorporated by Contractors in the submission of the next month’s report.

A. CINA/TPR - Voluntary Placement Proceedings Request for Payment Summary (Attachment I) – due by the 10th working day of each month for the preceding month’s activities.  

After the close of each Contract year, including at the close of each option year (if exercised), the CINA/TPR Voluntary Placement Proceedings Request for Payment Summary shall be submitted within thirty (30) days in order to be considered for payment.  Request for Payment Summaries submitted after this time will not be considered for payment.  Final payment will not be made until after receipt of the CINA/TPR Contractor Annual Monitoring Report.

6.    Revise Section 7.5 Criteria for Technical Evaluation as follows:

The criteria that will be used by the Committee for the technical evaluation of the Proposals for this specific procurement are listed below in descending order of importance.  Financial Proposals will carry more weight than Technical Proposals.  Financial and Technical 
Proposals will carry equal weight. Technical Proposals will be ranked according to the following major criteria:

7.   Revise Section 7.9 Final Evaluation and Recommendation for Award as follows:

Upon completion of all discussions and negotiations, reference checks, and site visits, if any, the Procurement Officer will recommend award of the Contract(s) to the responsible Offeror(s) whose Proposal is determined to be the most advantageous to the State considering technical evaluation factors and price factors as set forth in this RFP.  In making the most advantageous Offeror determination, financial factors will be given greater weight than technical factors.  financial and technical factors will be given equal weight.
8. Revise Attachment A of the RFP as follows:
DELETE ATTACHMENT A CINA/TPR PROJECTED CASELOAD CHART in its entirety and REPLACE it with the following ATTACHMENT A CINA/TPR PROJECTED CASELOAD CHART, Page 1of 2 (Revised 9/27 8/2012) located on the DHR Website at http://dhr.maryland.gov/crfp/N00R2401435-6.php or eMaryland Marketplace at https://emaryland.buyspeed.com/bso/.  

9. NEW DOCUMENT – Add Attachment A – CINA/TPR Projected Caseload Chart (Out-Of-State Data), Page 2 of 2. (Revised 9/28/2012)
10. Revise Attachment A-3 CINA/TPR Proceedings Pricing Proposal (Revised 8/22/12) of the RFP as follows:
DELETE ATTACHMENT A-3 CINA/TPR PROCEEDINGS PRICING PROPOSAL (Revised 8/22/2012) in its entirety and REPLACE it with the following ATTACHMENT A-3 - CINA/TPR Proceedings Pricing Proposal (Revised 9/27/2012) located on the DHR Website at http://dhr.maryland.gov/crfp/N00R2401435-6.php or eMaryland Marketplace at https://emaryland.buyspeed.com/bso/.  
11. Revise Attachment I CINA/TPR Proceedings - Voluntary Placement Request for Payment Summary of the RFP as follows:
DELETE ATTACHMENT I CINA/TPR Proceedings - Voluntary Placement Request for Payment Summary in its entirety and REPLACE it with the following ATTACHMENT I - CINA/TPR Proceedings Request for Payment Summary (Revised 9/27/2012) located on the DHR Website at http://dhr.maryland.gov/crfp/N00R2401435-6.php or eMaryland Marketplace at https://emaryland.buyspeed.com/bso/.   

12. Revise Attachment I-1 APS/APGRB Hearings Request for Payment Summary of the RFP as follows:
DELETE ATTACHMENT I-1 APS/APGRB Hearings Request for Payment Summary in its entirety and REPLACE it with the following ATTACHMENT I-1 - APS/APGRB Hearings Request for Payment Summary (Revised 9/27/2012) located on the DHR Website at http://dhr.maryland.gov/crfp/N00R2401435-6.php or eMaryland Marketplace at https://emaryland.buyspeed.com/bso/.   

13. Revise Attachment K CINA/TPR Proceedings Monthly Case Statistics Report of the RFP as follows:

DELETE ATTACHMENT K CINA/TPR Proceedings Monthly Case Statistics Report in its entirety and REPLACE it with the following ATTACHMENT K - CINA/TPR Proceedings Monthly Case Statistics Report (Revised 9/27 8/2012) located on the DHR Website at http://dhr.maryland.gov/crfp/N00R2401435-6.php or eMaryland Marketplace at https://emaryland.buyspeed.com/bso/.
14. REVISE Section VIII Appendices of the RFP as follows:

SECTION VIII APPENDICES

Attachment A
CINA/TPR Projected Caseload Chart, Page 1 of 2
Attachment A
CINA/TPR Projected Caseload Chart (Out-of-State Data), Page 2 of 2

Attachment A-1
APS/APGRB Projected Caseload Chart

Attachment A-2
Requested Caseload Form 

Attachment A-3
CINA/TPR Proceedings Pricing Proposal 

Attachment A-4
APS-APGRB Hearings Pricing Proposal 

Attachment B
Bid/Proposal Affidavit

Attachment C
Contract Affidavit

Attachment D
Contract – Sample Only

Attachment E
Electronic Funds Transfer Form

Attachment F
Certification Regarding Lobbying

Attachment G
Living Wage Requirements for Services Contracts and Affidavit of 


Agreement

Attachment H
Hiring Agreement 

Attachment I
CINA/TPR Proceedings Voluntary Placement Payment Request for Payment Summary Form

Attachment I-1
APS/APGRB Hearings Request for Payment Summary 

Attachment J 
Maryland Judiciary/FCCIP CINA/TPR Guidelines
Attachment K
CINA/TPR Proceedings Monthly Case Statistics Report

Attachment K-1
APS/APGRB Hearings Monthly Case Statistics Report

Attachment L
Case Postponements and Conflicts Report

Attachment M
Projected Staffing Form

Attachment M-1
Monthly Staffing Report Form

Attachment N
CINA/TPR Training Verification Form 

Attachment N-1
APS/APGRB Training Verification Form 

Attachment N-2
Annual Continuing Legal Education and Training Certification Letter
Attachment O
CINA/TPR Client Intake Form 

Attachment O-1
APS/APGRB Client Intake Form 

Attachment P
Monitoring Results Memorandum 
Attachment Q
CINA/TPR Contractor Annual Monitoring Report

Attachment Q-1
APS/APGRB Contractor Annual Monitoring Report

Attachment R
Transmittal Form

Attachment S
CINA/TPR Contract Compliance Checklist  (Revised 09/17/2012)

Attachment S-1
APS/APGRB Contract Compliance Checklist   (Revised 09/17/2012)

Attachment T
Monthly Client Case List

All other terms and conditions remain the same. If you require clarification of the information provided in this Amendment, please contact me via email at gfleming@dhr.state.md.us or by telephone at (410) 767-7072.









By:









Garry L. Fleming









Procurement Officer  
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