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(Whereupon, the pre-proposal conference for RFP No. HRDTLDP15-001S)



MS. MONTEGUE:  All right.  Good morning.  Good morning.  Welcome.



UNIDENTIFIED SPEAKER:  Good morning.



MS. MONTEGUE:  My name is Danica Montegue, and I would like to welcome you to DHR, Department of Human Resources.  Today we will share information with you concerning the request for proposal entitled, “Leadership Development Program.”  The intake or control number for this RFP is HRDTLDP15-001S.  



If you have not already done so, please make your way to the back so you can sign in at the table.  When you sign in, please indicate if your organization is certified MB or SBR.  The department just likes to track that for procurement opportunities.  And then, if you have a business card, please provide that at the back as well.



So, once again, my name is Danica Montegue.  I am the Department of Human Resources Central Procurement Officer.  And then, we’ll start with all the state representatives.  And then, each vendor can identify themselves and their company.



MS. MCCONKEY:  So I guess I’ll give formal readings.  Good morning.  My name is Kimberly McConkey.  I’m the special assistant to the secretary and the deputy secretary here at the Department of Human Resources.  And I also had the pleasure of being the leadership development initiative coordinator for 2014.



We are going into a new year.  We had a very successful year, and we are looking for a dynamic, engaged consultant to lead us into more success in 2015.  So thank you for being here.



MS. MONTEGUE:  Thank you.



MS. GRAY:  Good morning.  Nneka Willis Gray, Procurement Division, DHR.



UNIDENTIFIED SPEAKER:  (Indiscernible) general.



MS. EVANGELISTA:  Oh, just introducing ourselves?



MS. MONTEGUE:  Yes.



MS. EVANGELISTA:  My name is Ann Bowers  Evangelista.  I am with TalentQuest.  We’re actually headquartered in Atlanta, Georgia, but I live in D.C.



MS. COTTON:  Erin Cotton, University of Baltimore.



MS. BUTLER:  Mary Butler, University of Baltimore.



MS. QUARTERBAUM:  My name is Leslie Quarterbaum, and I’m with H.R. (indiscernible).



MS. MARIN:  I’m Crystal Murray, and I’m (indiscernible).



MS. THOMAS:  I’m Marlene Thomas, and I’m with Thomas Management Consultants.



MS. THORNWELL:  I’m Gloria Thornwell, with BluePrint, LLC and Human Capital Consultants.



MR. THORNWELL:  Brian Thornwell, with BluePrint.



MS. MONTEGUE:  Okay.  Well, good morning again.  Thank you all for coming.



Now, we’ll just have remarks by Ms. McConkey, and she’s going to explain her leadership development program.



MS. MCCONKEY:  Okay.  I guess I’ll stand up and go to the podium, be a little more formal.



So, as I said earlier, we are entering into the second year of the leadership development initiative here at the Department of Human Resources.  And I’m actually going to go over the scope of what I’m going to (indiscernible) for you later.  But I kind of wanted to give you some background about the program.



So, in January 2014, Department of Human Resources launched DHRU, meaning DHR University.  It is our career portal and our online training class for employees for the Department of Human Resources.  And in that program Secretary Dallas, our current secretary, in his wisdom, decided to launch a leadership development program centered in servant leadership.



So in March of this year, we started with 20 participants.  We actually had 138 applicants for 28 slots, which I’m told is very good in the amount all year.  The participants were taken through the paces in servant leadership, and they learned how to (indiscernible) network of employees.  Because it is incredibly important for Secretary Dallas to know that our employees –- we have to invest in our employees so they will invest more in their jobs.



We want this to be a place where they don’t just catch a clap, even though we don’t do that any more, because it’s a little antiquated.  We want them to see themselves here at DHR for the lengths of their career.  We want to provide them with a way to make certain that they can become leaders in the organization and they don’t feel that their careers are stagnant.



Again, we’re excited to have all of you here.  We will be answering any questions you have at the end.



MS. MONTEGUE:  Thank you.  Okay.  So I’m going to go ahead and start with regional information of the RFP.  



The Department of Human Resources is seeking to acquire consulting services for the purpose of implementing an agency-wide leadership development program.  The anticipated duration of services to be provided under this contract is 11 months.  The department intends to make a single award as a result of this RFP.



Section 1.5 procurement officer -– for the purposes of this RFP, I am the sole point of contact between the state and the vendor community.  Please do not contact any other state representatives regarding questions about the RFP (indiscernible) or (indiscernible) to my attention.



Section 1.8 eMaryland Marketplace -– in order to receive a contract award, vendors must be registered in eMaryland Marketplace.  Each offerer is required to indicate its eMaryland Marketplace vendor number in the transmittal letter submitted at the time of its proposal submission.



Section 1.9 questions and responses –- there has been some questions received prior to this conference.  However, time will not permit us to respond to them at this time.  Responses to all questions will be posted on eMaryland Marketplace and the DHR website with sufficient time to allow offerers to review them and assist the formulating your proposal submission.



If any questions that are asked during this conference are responded to during the conference, please be advised that the responses to each question will also be posted.  Should there be a discrepancy between responses given during the conference and written responses provided subsequently, the written responses shall prevail.



Section 1.11 proposal due date and time –- an unbound original and four copies of the technical and financial proposals must be received by the procurement officer no later than 3:00 p.m. local time on Wednesday, December 17th, 2014 in order to be considered.  Requests for extension of the due date and the time will not be granted.  



Proposals received after the due date and time cannot and will not be accepted, except under the provisions of COMAR (phonetic) 21050302F and 21050210.  If you are mailing your proposals, please allow sufficient time for the mailing to ensure that it is received by myself prior to the proposal due date and time.  Proposals marked by the due date and time is not acceptable.  It must be received by myself.  More information regarding the proposal format will be covered in Section 4.



Section 1.12 multiple or alternate proposals -– multiple and/or alternate proposals will not be accepted.



Section 1.14 Public Information Act -- notice and offers should give specific attention to the core identification of those (indiscernible) proposals that is considered confidential and/or proprietary commercial information or trade secrets and provide justification why such materials upon request should not be disclosed by the state under the Public Information Act.  The confidential and/or proprietary information should be identified by page and section number and placed after the title page and before the table of contents in the technical proposal and, if applicable, separately in the financial proposal.



Offerers are advised that, upon request for this information from a third party, the procurement officer is required to make an independent determination whether the information must be disclosed.



Section 1.25 bid proposal affidavit -– this is Attachment B of the RFP.  This form must be completely filled out and submitted with your technical proposal.  You only need to submit it with the original technical proposal.  Copies are not required.



Section 1.26 contract affidavit –- this form is only to be submitted after notification of apparent contract award.  Please do not include this with your technical proposal.



Section 1.28 verification of registration and tax payment -– before a business entity can do business with the state, it must be registered with the state department of assessments and taxation, SDAT.  SDAT is located at the state office building 301 West Preston Street, Room 803.  That’s Baltimore, Maryland 21201.  



The SDAT website is listed in the section of the RFP.  It is strongly recommended that any potential offerers complete registration prior to the due date in receipt of proposal or that you review the registration information to ensure that it is accurate and up to date.  An offerer’s failure to do so may result in an otherwise successful proposal being dropped from consideration for contract award.



Section 1.36 conflict of interest affidavit and disclosure –- offerers shall complete and sign the conflict of interest affidavit and disclosure, which is Attachment I, and submit it with the proposal.  All offerers are advised that, if a contract is awarded as a result of the solicitation, the successful contract’s personnel who perform or control work under the contract in each of the participating subcontracts’ personnel who perform the contract under this contract shall be required to complete agreements substantially similar to the attachment, which is Attachment I.



Section 1.37 non-disclosure agreement –- all offerers are advised of this solicitation and any resulting contracts are subject to the terms of the non-disclosure agreement contained in the solicitation as Attachment J.  The agreement must be provided within ten business days notification of proposed contract award.  However, to expedite processing, it is suggested that this document be completed and submitted with the proposal.



Section 1.33 minority business and surprise goals -– although there is no MBE subcontractor participation goal for this procurement, minority business enterprise vendors are encouraged to respond to this RFP.



I always want to say RSVP.  I think VSBE.  



Section 1.34 the living wage requirement –- the living wage law does not apply to this solicitation.



Section 1.41 veterans’ owned small business enterprise goals –- again, although there is no VSB subcontractor participation goal for this procrurement, veteran-owned small business enterprise vendors are encouraged to respond to this RFP.



So now we’re going to do Section 2, which is the offerer minimum qualifications.  Offerers responding to this RFP shall have at least two years instructing and/or mentoring executive or managers in a leadership development program in federal, state, or local governmental agencies and at least one year of experience designing and implementing leadership development programs for federal, state, or local governmental agencies offices.



As proof of meeting this requirement, the offerer shall provide with its proposal two references addressing the proposed services within the solicitation.  References shall be submitted in the format as specified in Section 4.4.2.9 of this RFP.



And now, we’ll have Kimberly, who will talk about the scope report.



UNIDENTIFIED SPEAKER:  Can I ask you a question (indiscernible)?



MS. MONTEGUE:  Sure.



UNIDENTIFIED SPEAKER:  1.37 -– it has five days, but you said ten days.



UNIDENTIFIED SPEAKER:  Yeah.



MS. MONTEGUE:  1.37?



UNIDENTIFIED SPEAKER:  Uh-huh.  In the RFP, it says five?



UNIDENTIFIED SPEAKER:  Yes.



UNIDENTIFIED SPEAKER:  Yeah, it says the first five.



MS. MONTEGUE:  It’s 1.37.  



UNIDENTIFIED SPEAKER:  Page 20.



MS. MONTEGUE:  Thank you.



UNIDENTIFIED SPEAKER:  Yeah, I got it.  I got it right here.  I just have my section pulled out.



MS. MONTEGUE:  Okay.  Okay.  Yeah, it’s five days.



UNIDENTIFIED SPEAKER:  Five days?



MS. MONTEGUE:  Okay.  I do apologize.



MS. MCCONKEY:  So, with your permission, since I went over most of the background and purpose, I’m just going to skip to the last paragraph, which I didn’t review.  I’m certain that you will be reviewing this in detail when you submit your proposals, if you choose to do so. 



So the state, meaning the state of Maryland, is issuing the solicitation for the purposes of acquiring consulting services to continue the implementation of the agency-wide RVI leadership and training program.  As with last year’s program, this nine-month program will provide professional development instruction and evaluations for a group of 25 to 30 employees who will be selected by senior executives at the department.



The contractor will design, evaluate, and serve as the instructor for the program.  The program must be focused on servant leadership, finding the next generation of leaders at DHR and equipping them with the skills necessary to assume leadership roles within the agency.



3.2 state supplied services, equipment, and supplies –- the state shall provide the following services, equipment, and supplies.  One, meeting rooms for each monthly session, including audio/visual display equipment at a location selected by the state project manager following contractor input regarding suggested locations and desired equipment.



Two, transportation and travel expenses for state employee participants to attend the nine monthly sessions.



Three, admission fees for state employee participants to attend an all-day leadership retreat a facility to be selected by the state program manager with input from the contractor.



Four, awards and certificates for the graduation ceremony.  The state will provide assistance to the contractor in identifying and inviting guest speakers to appear during sessions on a pro bono basis.



3.3 scope of work requirements –- the contractor shall, 3.31, develop and teach a leadership development course in servant leadership for 25 to 30 participants with varied levels of experience.  The curriculum must be based on current and relevant leadership literature with differentiated content adaptable to the varying needs of the participants.



The course will be conducted through nine monthly eight-hour sessions scheduled to be held on the third Friday of each month from February to October 2015, from 8:30 a.m. to 4:30 p.m.  The first session will be held on Friday, February 20th, 2015.  The dates for the remaining sessions may be changed upon the mutual agreement of a contractor and the state project manager.



3.3.2 conduct a monthly session using kinestetic (phonetic) audio, tactile, and visual learning strategies appropriate for adult learners.  The contractor shall provide a laptop containing the audio and visual files for each monthly session.



3.3.3 dedicate at least one of the monthly session to a leadership retreat that includes experential (phonetic) adventure that challenges participants to practice felicitative (phonetic) teamwork skills.  The leadership retreats must be held no earlier than March 2015 and no later than September 2015.



3.3.4 plan and oversee a graduation ceremony on the last monthly session –- a proposal describing the nature of the graduation ceremony must be submitted 
to the state project manager no later than 

February 18th, 2015 and will be subject to revision as may be requested by the state project manager.



3.3.5 conduct an individual leadership assessment of each participant -- the contractor shall meet with each participant for at least one hour for the assessment either in person or via the Sisco (phonetic) WebX conference service.  The contractor must schedule the assessment directly with each participant and must conduct the leadership assessment between June 1st, 2015 and September 1st, 2015, provide a detailed syllabus describing the topics and sub-topics to be presented at each of the nine monthly sessions.  



The syllabus shall include significant course work on the following topics.  One, introduction to the philosophy and practice of servant leadership; two, the application of servant leadership to government sector work; three, the differences between servant leadership and management; and then, four, ethics and public service.



3.3.6.1 the syllabus shall outline the topics to be covered in each session, describe any assignments for participants to complete outside of the designated class session times, provide citation references for any text book and/or instructional materials to be used in the class, and propose the types of guest speakers who may be invited.



3.3.6.2 the final syllabus shall include a detailed proposal for the leadership retreat, including a schedule of the activities, a description fo the goals, and the name, location, and costs of the proposed venue.



3.3.6.3 a draft syllabus outlining the first 4 sessions of the course shall be submitted with the technical proposal and must include a narrative description of the topics to be covered and the instructors pedogogical (phonetic) approach.  The draft syllabus shall list tentative topics that may be covered in the remaining sessions along with suggestions for the locations and activities for the leadership retreat.



 3.3.6.4 the contractor shall submit a full syllabus for a review to the state project manager no later than February 6th, 2015.  The contractor shall incorporate any changes or updates requested by the state project manager to the final syllabus to be distributed to the LDI program participants at the first monthly session.



3.3.7 provide all instructional and training materials for the course participants and to the state project manager at each course session –- the contractor shall provide each participant and the state project manager with a copy of any text book or text books prior to the first course session; design, distribute, collect, and analyze two participant evaluation surveys.  



One survey must be distributed and collected at the fourth monthly course session.  The second survey must be distributed and collected at the final monthly course session.  



The form of the evaluation surveys must be submitted to the state project manager no later than three weeks prior to distribution and must be revised as may be directed by the state project manager.  The second survey must include questions evaluating the individual leadership assessments conducted by the contractor.

 

Prepare written mid-year and final reports on the leadership development training program -– the reports shall include written analysis of the participant evaluation surveys and shall report generally on the progress, successes, and challenges in the training program.  The following report shall include an analysis of the leadership retreat and the leadership assessments.



In addition, the final report shall provide recommendations for changes and improvements that could be made to the program in the succeeding years.  The mid-year report shall be submitted to the state project manager no later than July 15th, 2015, and the final report shall be submitted no later than December 18th, 2015.  



3.3.10 meet with the LDI advisory committee consisting of key senior DHR officials and employees appointed by the secretary of DHR at least once per month to discuss the leadership training program.  The contractor shall present its mid-year and final reports to the advisory committee.



Thank you.



MS. MONTEGUE:  Okay.  Thank you, Kimberly.



We’ll now go over Section 4, proposal format.  Section 4.1 two-part submission –- offerers shall simultaneously submit proposals under separate volumes, Volume I, the technical proposal and Volume II, the financial proposal.  



Section 4.2 proposal Volume I, technical proposal and Volume II, financial proposal, shall be sealed separately from one another.  It is preferred but not required that the name, email address, and telephone number of the offerer be included on the outside of the packaging for each volume.



Each volume shall contain an unbound original to identify and four copies.  Unless a (indiscernible) package will be too unwieldy, the state’s preference is for the two sealed volumes to be submitted together in each single package, including a label bearing the RFP title and agency control number, name and address of the offerer, and closing date and time of the received proposal.



An electronic version, CD or DVD, of the technical proposal in Microsoft Word format must be enclosed with the original technical proposal.  An electronic version, CD or DVD, of the financial proposal in Microsoft Excel format must be enclosed with the original financial proposal.



CDs and DVDs must be labeled on the outside with the RFP title and agency control number, name of the offerer, and volume number.  CDs and DVDs must be packaged with the original copy of the appropriate proposal, technical or financial.



A second electronic version of the Volume I and Volume II and a searchable Adobe PDF format shall be submitted on CD or DVD for Public Information Act requests.  This copy shall be redacted so that confidential and/or proprietary information has been removed.  All pages of both proposal volumes shall be consecutively numbered from beginning to end.



Section 4.4 Volume I technical proposal –- I’m sorry.  Section 4.4 Volume I technical proposal 

-– please note no pricing information is to be included on the technical proposal.  Volume one pricing information is to be included only in the financial proposal, Volume II.  



The technical proposal shall include the following documents and information in the order specified.  Each section of the technical proposal shall be separated by a tab and labeled as the following.  Title page and table of contents should be submitted under Tab A.



Claim of confidentiality, if applicable, submit under A-1.  Transmittal letters submit under Tab B.  



The transmittal letters should include the following.  Name and address of the offerer; name, title, email address, and telephone number of the primary contact for the offerer; solicitation title and agency control number that the proposal is in response to; signature, typed name, and the title of an individual authorized to commit the offerer to its proposal; federal employer identification number for the offerer, if it’s a single individual, that individual’s Social Security number; offerer’s eMaryland Marketplace number; offerer’s MBE certification number, if applicable; offerer’s SBR certiifcation number, if applicable; offerer’s VSBE certification number, if applicable.



Acceptance of all state RFP and contract terms and conditions –- if any exceptions are taken, they are to be noted in the executive summary in acknowledgment of all the changes to this RFP.  Executive summary should be submitted under Tab C.  



Minimum qualification documentation, if applicable, should be submitted under Tab D, as in David.  Offerer technical response to RFP requirements and proposed work plan should be submitted under Tab E.  Offerer qualifications and capabilities should be submitted under Tab F.



Experience and qualifications of proposed staff, including proposed subcontractor, submitted under Tab G.  References should be submitted under Tab H.  List of current or prior state contracts should be submitted under Tab I.



Financial capability submitted under Tab J.  Certificate of insurance should be submitted under Tab K.  Subcontractors should be submitted under Tab L.  Legal action summary should be submitted under Tab M.



Economic benefits factor should be submitted under Tab N.  Additional required technical submissions should be submitted under Tab O.  This is the section where all required forms are to be submitted.



Section 4.5 Volume II, which is the financial proposal -– under separate sealed cover from the technical proposal and clearly identified in the format identified in Section 4.2.  The offerer shall submit an original unbound copy, four copies, and an electronic version in Microsoft Excel of the financial proposal.



The financial proposal shall contain all price information in the format specified in Attachment F.  The offerer shall complete the financial proposal form only as provided in the financial proposal instructions in the financial proposal form itself.



We’ll be moving to Section 5.  Section 5 evaluation committee, evaluation criteria, and selection procedure –- Section 5.1 evaluation committee -– evaluation of proposals will be performed in accordance with COMAR 210503 by a committee established for the purpose and based on the evaluation criteria set forth in the RFP.



The evaluation committee will review proposals, may participate and offer oral presentations and discussions and will provide input to the procurement officer.  The department reserves the right to utilize the services of individuals outside of the established evaluation committee for advice and assistance, as deemed appropriate.



Section 5.2 technical proposal evaluation criteria -– the criteria to be used to evaluate each technical proposal are listed as follows in descending order of importance.  Offerer’s technical response to RFP requirements and work plan; offerer qualifications and capabilities; experience and qualifications of proposed staff, including proposed subcontractors; economic benefits to state of Maryland.



Section 5.3 financial proposal evaluation criteria –- all qualified offerers -– a responsible offerer determined to have submitted an acceptable technical proposal -– will be ranked from the lowest to the highest price, based on the offerer’s total proposal price within the state guidelines set forth in this RFP and submitted on Attachment F, financial proposal form.



Section 5.5 selection procedures –- technical proposals are evaluated for technical merit and ranked.  During this review, oral presentation and discussion may be held.  The purpose of such discussions will be assured to full understanding of the state’s requirements and offerer’s ability to perform the service as well as facilitate a viable contract that is most advantageous to the state.



Offerers will be contacted by the state as soon as any discussions are scheduled.  Offerer must confirm in writing any (indiscernible) or clarifications of or changes in their technical proposal made in the course of discussion.  Any such written clarifications or changes then become part of the offerer’s technical proposal.



Technical proposals are given a final review and ranked.  The financial proposals of each qualified offerer will be evaluated and ranked separately from the technical evaluation.  



When in the best interests of the state, the procurement officer may permit qualified offerers to provide their initial proposal and submit in writing best and final offers.  The state may make an award without issuing a request for a best and final offer.



Upon completion of the technical proposal and financial proposal, evaluations and ranking, each offerer will receive an overall ranking.  The procurement officer will recommend award of the contract to the responsible offerer that submits a proposal determined to be the most advantageous to the state.  In making this most advantageous proposal determination, technical factors will receive equal weight with financial factors.



And that will end that portion of the proposal conference.  Next, we will have any questions.



When asking a question, just please state your name and then ask your question.



MS. THOMAS:  Marlene Thomas.  Is there an incumbent, or was there an incumbent when you started the program (indiscernible)?  Is there an incumbent contractor (indiscernible)?



MS. MONTEGUE:  Yes.  



UNIDENTIFIED SPEAKER:  There is an incumbent who was working on a slightly -– on a substantially different procurement.  It was a small procurement.  It wasn’t an RFP.  And so, it had different specification

for scheduled work.



MS. EVANGELISTA:  So, just to clarify –- and this is Ann Bowers Evangelista.  It was not the incumbent for this particular project for 2014?



UNIDENTIFIED SPEAKER:  It was a very similar project.



MS. EVANGELISTA:  Okay.



UNIDENTIFIED SPEAKER:  But it was not -– it was not awarded in the same process.



UNIDENTIFIED SPEAKER:  Can you tell us who that was?



UNIDENTIFIED SPEAKER:  Can we?  The incumbent was Crystal Murray, from Suasion (phonetic) Group.



UNIDENTIFIED SPEAKER:  And which group?



UNIDENTIFIED SPEAKER:  Suasion.



UNIDENTIFIED SPEAKER:  Suasion.



MS. MONTEGUE:  Any other questions?



MS. EVANGELISTA:  It’s Ann Bowers Evangelista.  Was the skill assessment and leadership 

-– what was the skill assessment and leadership style that was used last year?  Was it –- did it meet the needs?  How was that?



UNIDENTIFIED SPEAKER:  So we actually did two.  We did a 360 review –-



MS. EVANGELISTA:  Okay.



UNIDENTIFIED SPEAKER:  -– and then a (indiscernible) were very successful.



MS. EVANGELISTA:  Very good.  Anything particular that was missing?



UNIDENTIFIED SPEAKER:  No.



MS. EVANGELISTA:  Okay.



MS. THORNWELL:  This is Gloria, from BluePrint, Gloria Thornwell, from BluePrint.  Is there a preferred leadership model?



UNIDENTIFIED SPEAKER:  So, in the RFP we actually have, we are looking for someone to do a servant leadership style program.  However you approach that is up to you, based on the proposal.



MS. THORNWELL:  (Indiscernible.)



UNIDENTIFIED SPEAKER:  Sure.



MS. THORNWELL:  So we used, I guess, principles of servant leadership.



UNIDENTIFIED SPEAKER:  Okay.



MS. THORNWELL:  -– in our leadership program materials.  So we prefer perhaps in the proposal to use language that refers to principles of servant leadership and any materials (indiscernible).  Is that okay to use the principles of servant leadership?



UNIDENTIFIED SPEAKER:  Certainly.



MS. THORNWELL:  Okay.



UNIDENTIFIED SPEAKER:  Perhaps a related question –- is there a competency model that has been leveraged with the servant leadership model?  Did you guys actually use a competency model?



UNIDENTIFIED SPEAKER:  Not currently.



UNIDENTIFIED SPEAKER:  Okay.  Are you looking to have that established with this proposal?  We see it in our (indiscernible).



UNIDENTIFIED SPEAKER:  It’s not currently in the RFP, but, if that’s something you choose to put in your proposal, then you’re free to do so.



UNIDENTIFIED SPEAKER:  Was there a single facilitator last year?



UNIDENTIFIED SPEAKER:  A single facilitator.



UNIDENTIFIED SPEAKER:  And how many participants last year?



UNIDENTIFIED SPEAKER:  So it’s actually an RFP.  There were 20 participants.



UNIDENTIFIED SPEAKER:  (Indiscernible.)  I’m sorry.  I misread my own question.



UNIDENTIFIED SPEAKER:  That’s okay.



UNIDENTIFIED SPEAKER:  What was the selection criteria?  Was it high potentials, high performers, a mixture of both?



UNIDENTIFIED SPEAKER:  So it actually was a number.  There were a number of criteria based on how they would fit into a servant leadership style program.  And eventually, we came up with the 20 participants out of 138, and we actually scored quite high to be a part of the program as 80 percent and above.



UNIDENTIFIED SPEAKER:  Eighty percent?



UNIDENTIFIED SPEAKER:  Uh-huh.



UNIDENTIFIED SPEAKER:  Matrix.  So okay.



MS. THORNWELL:  This is Gloria again, from BluePrint.  So the participants last year, this year -– were they mostly staff, supervisors, managers, directors?



UNIDENTIFIED SPEAKER:  So we actually had a very healthy mix, and that’s exactly -– this RFP –- that’s what we’re looking for.  And, at DHR, you –- basic, intermediate, and advanced skills –- we have people from everywhere, from F.I. trainee to a director in a program.



UNIDENTIFIED SPEAKER:  Will any of those individuals be in the 2015 program?



UNIDENTIFIED SPEAKER:  No, they will not be.



UNIDENTIFIED SPEAKER:  (Indiscernible.)



UNIDENTIFIED SPEAKER:  Completely different program.



UNIDENTIFIED SPEAKER:  I have a technical question.  You mentioned that feedback sessions will happen either live or via WebX.  Does the state have a WebX account that can be leveraged?



UNIDENTIFIED SPEAKER:  We do, and we will provide the cameras as well for on the participants’ side.



UNIDENTIFIED SPEAKER:  Okay.



MS. THOMAS:  Marlene Thomas again.  Is there a budget set aside for this?



UNIDENTIFIED SPEAKER:  There’s no maximum specified in –- not to exceed, I think.



UNIDENTIFIED SPEAKER:  (Indiscernible.)



UNIDENTIFIED SPEAKER:  Yeah, there is a budget.  We don’t divulge the budget.



UNIDENTIFIED SPEAKER:  Okay.



MS. THOMAS:  And the budget has been approved?  It’s not a pending –- the budget’s been approved for the project?



MS. SINGLETON:  Hi.  My name’s Elsa Singleton (phonetic).  I’m with the procurement division.  And folks are certified by our budget management division in this particular solicitation.  But, at any time, depending upon the legislature or whatever, you know, funds can be pulled.  



MS. THOMAS:  I understand.



MS. SINGLETON:  But we don’t anticipate that happening.



MS. THOMAS:  Thank you.



UNIDENTIFIED SPEAKER:  Is last year’s contract publicly viewable?



UNIDENTIFIED SPEAKER:  That’s more of an A.G. question.  I’m not certain.



UNIDENTIFIED SPEAKER:  Last year’s contract can be requested through a Public Information Act request.



UNIDENTIFIED SPEAKER:  Yeah.



UNIDENTIFIED SPEAKER:  (Indiscernible) again.  So, in the proposal, do you want details on how we would facilitate the leadership retreat, or can we speak more from a global perspective and give more detail should we win?



UNIDENTIFIED SPEAKER:  So, if you actually were -– because I’m going back to the program.  If you actually look at a proposal, what we are asking you to do is provide – really to provide an outline of the sessions and really talk about just your detailed syllabus, what the program would look like.  How you enhance that is up to you.



UNIDENTIFIED SPEAKER:  Okay.



UNIDENTIFIED SPEAKER:  Another question -– it was actually in Section 4.5, and there is reference to electronic documents.



UNIDENTIFIED SPEAKER:  Yeah.



UNIDENTIFIED SPEAKER:  Are those documents -– I know that everything is supposed to be provided not 

-– all transmission is not electronic.  So do you want a CD, DVD for those as well?



UNIDENTIFIED SPEAKER:  Correct.



UNIDENTIFIED SPEAKER:  I’ll make sure that’s secured.  Okay.  Do we need to register with the state, with SDAT if we’re already a registered business in another state?



UNIDENTIFIED SPEAKER:  I think you would need to register with the state of Maryland.



UNIDENTIFIED SPEAKER:  It has to be in this state.  Okay.



MS. GLASS:  Question.  Sheryl Glass (phonetic).  In the proposal, you talk about the leadership assessments and the specified time periods.  Is there any flexibility with respect to the time periods?  Can it be done before?



UNIDENTIFIED SPEAKER:  We are going to keep it at that time period.



MS. GLASS:  Okay.



UNIDENTIFIED SPEAKER:  And it’s actually pretty broad.  So you have several months to complete them.



MS. GLASS:  Okay.



MS. QUARTERBAUM:  I have a question.  This is Leslie Quarterbaum, from HRU.  You indicate that the contract is to be 11 months from the go live date.  But there is a deliverable in there that’s due in December, which would actually be more than 11 months.  So –-



UNIDENTIFIED SPEAKER:  Is it?



UNIDENTIFIED SPEAKER:  I can’t --



MS. QUARTERBAUM:  I think it’s the final report that’s due –-



UNIDENTIFIED SPEAKER:  The final report is due December 18th, 2015, and the go live date is not to be submitted before January 18th of 2015.



MS. QUARTERBAUM:  Okay.



UNIDENTIFIED SPEAKER:  So the programs are 11 months, but the actual –-



UNIDENTIFIED SPEAKER:  So the contract is for the –-



UNIDENTIFIED SPEAKER:  It’s actually –-



UNIDENTIFIED SPEAKER:  For the program is actually (indiscernible).



UNIDENTIFIED SPEAKER:  Right.



UNIDENTIFIED SPEAKER:  Uh-huh.



UNIDENTIFIED SPEAKER:  Okay.  Got it.



MS. THORNWELL:  Gloria again, from BluePrint.  So can you tell us a little bit about last year’s -– was there experiential learning last year, and how did it go?  Did the participants like it?  What happened?  How (indiscernible)?



UNIDENTIFIED SPEAKER:  Hold on one second.



(Laughter)



(Pause)



UNIDENTIFIED SPEAKER:  So the participants believed the program was successful.  I think they learned what they came into the class to learn.  We are looking for another successful year.



MS. THORNWELL:  Was there anything that could have been done better, different?



UNIDENTIFIED SPEAKER:  I mean, that’s up to you in your proposal.



MS. THORNWELL:  In terms of the experiential learning, what did they do (indiscernible)?



UNIDENTIFIED SPEAKER:  One more second.



MS. THORNWELL:  Okay.  How could it be enhanced?



UNIDENTIFIED SPEAKER:  The department is really looking for the offerers to suggest in their proposals the ways that the program could best be enhanced.



MS. THORNWELL:  Okay.



MS. EVANGELISTA:  Ann Bowers Evangelista again.



UNIDENTIFIED SPEAKER:  Sure.



MS. EVANGELISTA:  Where were the 11 meetings for 2014 located?



UNIDENTIFIED SPEAKER:  So they were actually located all across the state of Maryland.



MS. EVANGELISTA:  So the facilities actually changed?



UNIDENTIFIED SPEAKER:  Uh-huh.



MS. EVANGELISTA:  Okay.



UNIDENTIFIED SPEAKER:  Every session.



UNIDENTIFIED SPEAKER:  And, to clarify, there were nine meetings.



MS. EVANGELISTA:  I’m sorry.  Nine.



UNIDENTIFIED SPEAKER:  Yeah, there were nine meetings.  Sorry about that.



MS. EVANGELISTA:  Eleven months.



UNIDENTIFIED SPEAKER:  Eleven months contract, nine months meetings.



MS. EVANGELISTA:  Okay.  



MS. THORNWELL:  It’s Gloria again.  I think I have one last question.  Okay.  So can you talk about last -– or the graduation ceremony, how it went and were there any special speakers there?



MS. MONTEGUE:  I think I can answer that.  Can I?  Okay.  



So the graduation ceremony was held about three weeks ago, and we had a special speaker who came down from Pennsylvania to talk to the class about servant leadership.  He was somebody who had been military for several years and in the leadership (indiscernible) here in the city.  And, from all accounts, it seemed as if the graduates really enjoyed that particular ceremony.



UNIDENTIFIED SPEAKER:  On that particular date, each of the sessions is stated to be an eight-hour session.  I don’t assume that the graduation was an eight-hour session.  Are there other deliverables that are expected on that graduation date?



MS. MONTEGUE:  So the graduation -– we actually had a full session that day.



UNIDENTIFIED SPEAKER:  You did?  Okay.



MS. MONTEGUE:  And we also had our graduation.



UNIDENTIFIED SPEAKER:  Oh, so it was a full session?



MS. MONTEGUE:  So we used the full eight hours.



UNIDENTIFIED SPEAKER:  Okay then.



UNIDENTIFIED SPEAKER:  And were certificates 

-– Brian, from BluePrint.  Were certificates awarded at that date?



MS. MONTEGUE:  Yep.  As a matter of fact, it also says in the RFP awards and certificates were awarded, yeah.  And that’s what we will continue to provide next year.



MS. EVANGELISTA:  Ann Bowers Evangelista.  Will we get an attendance list from today?  Will it be available?



MS. MONTEGUE:  The attendance list will be published.



MS. EVANGELISTA:  Great.  And will meeting minutes also be published or just responses to questions?



MS. MONTEGUE:  Just the responses to the questions.



MS. EVANGELISTA:  Okay.



MS. COTTON:  Erin Cotton, University of Baltimore.  With regard to the graduation ceremony, is there something we’re supposed to be providing the food and all of that cost associated in our budget, or is that something that you as an agency are covering?



UNIDENTIFIED SPEAKER:  So the state of Maryland covers the room rental.



MS. COTTON:  Okay.



UNIDENTIFIED SPEAKER:  It would be up to you in your proposal to discuss other things that you would want to provide.



MS. COTTON:  And is there an expectation that it has a meal or anything associated with that?



UNIDENTIFIED SPEAKER:  I mean, it’s certainly -– like I said, we’re providing the room rental.  That’s certainly up to you in your proposal what you decide to do.



UNIDENTIFIED SPEAKER:  So the contractor will provide the certificates and things like that?  So the state of Maryland covers the room rental.  The contractor’s responsible for the certificates and making sure the –-



UNIDENTIFIED SPEAKER:  So actually, the state of Maryland provides those.



UNIDENTIFIED SPEAKER:  (Indiscernible.)



UNIDENTIFIED SPEAKER:  3.2.



UNIDENTIFIED SPEAKER:  Okay.



MS. GLASS:  So the attendees –- Cheryl Glass again -– will be from –- will have varying managerial levels.  But will they come from different departments or different aspects of government?



UNIDENTIFIED SPEAKER:  So they will all be DHR employees.  This is DHR’s program.  It is DHR’s program.  And they -– as I said, there are some people that we had F.I. trainees all the way to directors.



MS. GLASS:  Okay.



UNIDENTIFIED SPEAKER:  Different levels of experience.



UNIDENTIFIED SPEAKER:  I just have a clarifying question.  In 3.1, you talk about the program must be focused on certain leadership finding the next generation of leaders at DHR.  Can you clarify what you mean by having the program find this?



UNIDENTIFIED SPEAKER:  So what we actually mean is that these are the people that will be identified through this program --



UNIDENTIFIED SPEAKER:  (Indiscernible.)



UNIDENTIFIED SPEAKER:  -– to be potential –- yep, creating capabilities, core competencies.



UNIDENTIFIED SPEAKER:  Okay.  Thank you for that clarification.



MS. EVANGELISTA:  Ann Bowers Evangelista.  One last question from me, which is delivery by UPS or FedEx okay in addition to USPS?



MS. MONTEGUE:  Yes, that’s absolutely fine.



UNIDENTIFIED SPEAKER:  Just make sure you get a return receipt and that the delivery must occur prior to the delivery time to the procurement officer.



MS. EVANGELISTA:  Right.  Thank you.



UNIDENTIFIED SPEAKER:  And one more question.  Is there a process to (indiscernible) distribution of the sessions, the number that would be in the metropolitan area as opposed to Western Maryland, Eastern Shore?



UNIDENTIFIED SPEAKER:  So because we have offices in each of the 24 jurisdictions, they could be spread out across the state.  And a state project manager will actually be selecting those in consultation with the contractor.



UNIDENTIFIED SPEAKER:  And that’ll be at -– the session will be at DHR offices, or will they be at –-



UNIDENTIFIED SPEAKER:  No, so they were at –- like, for example, we had one at the national aquarium.



UNIDENTIFIED SPEAKER:  Right.



UNIDENTIFIED SPEAKER:  They were at locations across the state.



UNIDENTIFIED SPEAKER:  Okay.



UNIDENTIFIED SPEAKER:  They were all (indiscernible)?



UNIDENTIFIED SPEAKER:  Correct.



MS. MONTEGUE:  Any other questions?  



UNIDENTIFIED SPEAKER:  If we have questions post, can we send those directly to you down at –-



MS. MONTEGUE:  Absolutely.



UNIDENTIFIED SPEAKER:  Great.



MS. MONTEGUE:  Absolutely.  



If there are no more questions, this will end the pre-proposal conference for the leadership development program.  Thank you so much.



UNIDENTIFIED SPEAKER:  Reinforce the closing date.



MS. MONTEGUE:  Oh, okay.  I’m sorry.  I’m sorry.  



The closing date for proposals will be at 3:00 p.m. on Wednesday, December 17th.  No proposals will be accepted after 3:00 p.m. on that date.



UNIDENTIFIED SPEAKER:  Okay.  Thank you so much for coming today.



UNIDENTIFIED SPEAKER:  Thank you.



(Whereupon, the meeting was concluded.)
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