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Tywanna Tayl or
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Sang Kang
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Section Il - Scope of Wrk
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Section |V - Proposal Fornat
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PRE- PROPOSAL CONFERENCE
(10: 00 a.m)
Wel cone and | ntroductions

SANG KANG Good norning. M/ nane is
Sang Kang, and 1'd like to welcone you to the
Depart nent of Human Resources. And we'll be
tal ki ng about the Request for G ant Proposals
entitled CSEA Access and Visitation Progranms --
or actually CSEA Access and Visitation Program
for Western Maryland. And | think everyone's
signed in.

Court Reporters will be transcribing
this event, so when you ask questions, please
state your nane and your organization or your
conpany for the record, and a transcript of this
conference will be nmade available to you on the
website a few days | ater.

So can we begin with introductions.
Let's just go around the room Everyone can say
their nane and their organizati on.

' m Sang Kang, |'mthe Procurenent

COURT REPORTERS, ETCetera, INC.
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O ficer at DHR

TYWANNA TAYLOR:  Tywanna Tayl or, | am
the Director for Special Projects that oversees
the Grants Unit for CSEA

PONEL VELLIVER | am Powel Welliver,
I'"mfromthe Grcuit Court for Carroll County.

DEBBY STANDI FORD: | ' m Debby
Standi ford, Carroll County Governnent.

ANNE SOULE: Anne Soul e, Mental Health
Associ ati on.

BARBARA MAY: Barbara May fromthe
Mental Health Association in Frederick.

RONALD NI X: Ron Ni x, CSEA Program
Manager .

DAPHNE McCRAY: Daphne M:Cray,
Procur erment .

DEBORAH AUSTI N: Debbi e Austi n,
Procur enent .

VWAYNE DI XON: Wayne Di xon,
Procur enent .

BERNI CE JEFFRI ES: Ber ni ce Jeffries

COURT REPORTERS, ETCetera, INC.
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w t h Procurenent.

HUBERT CHANG  Hubert Chang fromthe
Ofice of Attorney Ceneral.

SANG KANG Ckay. And | think Tywanna
w || nake sone openi ng renmarks about the RFGP.

Openi ng Renar ks

TYWANNA TAYLOR: | just want to say
wel conme again and | et you guys know that it's our
I ntentions, the CSEA' s intentions to award an
applicant that's denonstrating high quality
prograns in the western region for providing
Access and Visitation services. So we're hoping
this conference will be informative for you guys
and you get clarity for any questions that you
have. So feel free to share any questions or get
any clarity for anything you need.

SANG KANG Ckay. So the Depart nment
of Human Resources, CSEA, intends to award a
grant to a Access and Visitation program | ocated
I n Western Maryl and.

The Departnment intends to award one

COURT REPORTERS, ETCetera, INC.
"We'll cover your job ANYWHERE in the country!"




© 00 ~N oo o b~ w N

N N R R R R R R R R R R
b O O 00 N o o o W N - O

CSEA/AV/16-002-S - January 6, 2016
REQUEST FOR GRANT PROPOSALS

Grant as a result of this RFGP, and it's to a
programin the follow ng counties: Alleghany,
Carroll, Frederick, Garrett and Washi ngt on
Counti es.

And the Grant awarded will be for
t hree years and seven nont hs, begi nning on or
about March 1st, 2016. And the total grant
anount will be $190, 000, $190, 443.

The sol e point of contact in the state
for purposes of this solicitation is nyself, the
Procurenent O ficer. And then after the contract
is put in place, the contact will be the state
proj ect manager, who is Ronald N x, who is right
back there, and he's responsible for the
managenent of the G ant.

I*'m ki nd of skipping around the RFGP
her e.

Section 1.7: As there haven't been
any questions so far, but you'll have an
opportunity to ask questions after we're done

presenting all the sections. And if it's

COURT REPORTERS, ETCetera, INC.
"We'll cover your job ANYWHERE in the country!"




© 00 ~N oo o b~ w N

N N R R R R R R R R R R
b O O 00 N o o o W N - O

CSEA/AV/16-002-S - January 6, 2016
REQUEST FOR GRANT PROPOSALS

possi ble, we will answer themtoday. I f not, we
will answer themin witing. And any questions
sent after the conference -- you can send
questions after the conference as well -- just
e-mail themto ne, that will be the best way.

The Proposal due date and tine:
Proposal s are due January 21st, 2016, at 3:00
p. M

Section 1.10: Proposals should be
prepared sinply and economcally and provide a
strai ghtforward and conci se descri ption of the
Applicant's Proposal to neet the requirenents of
this RFGP.

Revisions to the RFGP: If it's
necessary to revise the RFGP, we w il nake
anendnments and post themon the DHR website. And
Il will try to send you both, you know, an e-mail
or sonething, saying that there's an amendnent.
But it remains your responsibility to check the

website for anendnents addenda.

COURT REPORTERS, ETCetera, INC.
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Section | - CGeneral Information

SANG KANG. Ckay. Section 1: You
need to submt a Bid Proposal Affidavit. That's
Attachnment B.

You al so need to submt Attachnent E,
which is the Federal Funds Attachnent.

And Conflict of Interest and Affidavit
Di scl osure, which is Attachnent F, that al so
needs to be sent with the Proposal.

And a Nondi scl osure Agreenent, this
docunent doesn't need to be sent with the
Proposal, but it's recomrended that it is. But
it would be due five days after G ant award. So
that's up to your organizati on.

And | think that's it for general
information. So I'll nove on to the m ni num
qualifications, which is Section I1:

Section Il - Applicant M ninum Qualifications

SANG KANG. There are no m ni mum
qualifications to send a Proposal in for this

RFGP.

COURT REPORTERS, ETCetera, INC.
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And | think Tywanna wi || present

Section I11, the Scope of Wrk.

Section Il - Scope of Wrk

TYWANNA TAYLOR: So Section 111, the
first Section 3.1, Background and Purpose, |I'm
not going to read verbatimto you. Again, | just

want to point out that the goal of our Gant is
to provide a mechanismfor NCPs to receive
additional parenting tine with their children.
And we hope through that, that they' ||l be nore
conpliant with child support. And, so, you guys
can read the background i nformation about the
program on your own. But we want to reiterate
that's really our goal, and to stress that our
custonmers for this Grant opportunity and program
partici pants are parents of children who receive
Title I'V-D funds.

So I"mactually going to nbve on now
to Section 3.21, which is the Program
Descri ption, and go through Letters A through, |

believe it's F.

COURT REPORTERS, ETCetera, INC.
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So as a part of this Gant, the
Grantee agrees to accept referrals from custoners
in cases involving children that receive
assi stance under Title I'V-D and reside in the
desi gnated regi on, which is your western region,
fromthe referral sources listed in Letter A

For Letter B: Provide a neutral
setting for both the NCP and the CP to devel op
and nodify their Parenting Plans. The details of
what nust be in the Parenting Plan are |listed on
Page 18 in Section B.

You nust al so conduct an assessnent
that will assist in developing the Parenting Pl an
that, at a mninmum should identify any donestic
vi ol ence, child abuse, or neglect, and that would
or could inpact the devel opi ng or inplenentation
of a Parenting Pl an.

You nust al so evaluate the parents
progress toward achi eving the goals outlined in
t he Parenting Pl an.

Grantees are al so expected to naintain

COURT REPORTERS, ETCetera, INC.
"We'll cover your job ANYWHERE in the country!"
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case records. And, again, the mninmm of what's
required to be in a case record is also listed in
Letter E on Page 18.

Il will point out that confidentiality
of a custoner record shall be maintai ned and your
NTs rmust keep on file, for at |east three years
after the custoner's departure, the case records
for the program

We ask that Grantees provide services
designed to assist clients in inplenenting their
parenting plan such as counseling, supervised
vi sitation, anger nmanagenent, as exanpl es.

Progranms that provide services via a
satellite |location nust have witten agreenents
t hat specify operational procedures that include,
but not imt to, the hours of operation,
security, domestic violence protocols, any
adm ni strative policies and procedures for those
off-site locations. And, again, nore detail of
that is provided in Section H-- I'"msorry, that

was Section F.

COURT REPORTERS, ETCetera, INC.
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We ask that the G antee provide
services till at |east one of the follow ng
conditions occur: Either the goals of the
Parenting Plan are net. A change resulting in
services no |l onger being needed. Either parent
requests term nation of services. O the program
deci des that services are no | onger needed for
t hose particular participants.

We al so ask that you provide
appropriate security at the AV program | ocati ons,
and the m ni mum saf equards are |listed on Page 19,
under Letter H as to what we consider
appropri ate saf eguards.

And then finally for that section, we
ask that no custoner shall be charged fees in
cases involving children who recei ve assi stance
under Title IV-D.

For the adm ni strative requirenents,
we ask that you track and report the recei pt and
expendi ture of all Grant funds. And that sinply

has been provided for you as Attachment Hin the

COURT REPORTERS, ETCetera, INC.
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Proposal. W ask that you submt an annual audit
or financial statenent of the use of the G ant
funds. Pl ease note that you cannot co-m ngle
your Grant funds for this opportunity wth ot her
ones. W ask that what you report to us is

sol ely what you spent from us.

And we al so ask that G antees attend
t he annual Grantee neeting and participate in
quarterly conference calls as schedul ed by your
state project nmanager, which again would be
Ronal d N x.

Reporting requirenents on a nonthly
basis: W ask that you submt an expenditure
report which again outlines what you had spent
for the nonth. And it al so should include your
10 percent natch, your in-kind donation for that.

We al so ask that you submt your
nmont hly progress report which tells us what's
going on with your programfor the nonth. Again,
all these dates and tines are listed, due dates

are listed on Page 20, but those wll be

COURT REPORTERS, ETCetera, INC.
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submtted also to the state project nanager.
Quarterly we also collect your federal service
data, which again is your program outcone that we
submt to our Federal G ant Funder.

And then finally your financial
statenents are due 30 days after the end of the
Grant year.

For outreach requirenents, we ask that
the Grantee advertise its AV services through
ongoi ng outreach and public relation efforts,

t hrough col | aborations with your | ocal Depart nment
of Soci al Services, your local Ofice of Child
Support Enforcenent, the courts, and ot her
community groups. Be sure to provide information
related to any prior involvenent or relationship
wWth these groups in your Technical Proposal.

We al so ask that the G antees
coll aborate with existing initiatives and
programnms desi gned to provide a nore conprehensive
approach to address areas to NCPs' conpliance for

child support obligations.

COURT REPORTERS, ETCetera, INC.
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And then Grant nonitoring obligations
are listed on Page 21. |I'mnot going to read
these for you. They're kind of sone of the sane
dates as the reporting requirenents. But, again,
it's all the itens that you're responsible for,
along with the due dates.

And then the security requirenents,
again, | think are pretty self-explanatory, so
Il*'mnot going to read themverbatim But pretty
nmuch we ask that if you're on state prem ses, you
abi de by the state policies and procedures, and
you also will need to have an ID visible at all
times.

Sane thing with the IT, Information
Technol ogy, again we ask that you abi de by the
state I T policy and standards, which there is a
link there to that actual updated policy if you
want to reviewit, so |I'mnot going to read
t hose.

| think for the rest, what | want to

point out, 3.4 is the insurance requirenent.

COURT REPORTERS, ETCetera, INC.
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Again, | won't read themverbatim but they are
| i sted on Page 22.

| do want to point out that 3.5, the
Probl em Escal ati on Procedure. W do ask that you
submt this with your application, so please note
t hat .

Section 3.6, which is the Invoicing.
Again, what is required for you to submt wth
your nonthly expenditure reports are listed here.
And what | want to point out in this is that
failure to submt either this docunentation,
along with your report, could result in your
paynent being wi thheld. So make sure that you
submt these nonthly with the invoicing.

And then Section 3.7, Grants Project

manager. W ask that the Grantees identify a

person on your end who wll serve as the project
manager, who will liaison with our State Project
Manager and serve as the main contact. So be

sure to identify that person in your Proposal.

That's it for ne.

COURT REPORTERS, ETCetera, INC.
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Section IV - Proposal Format

SANG KANG Ckay. So the Section 1V,
the Proposal Format. Applicants shall submt
proposals in separate volunes. So we want the
Techni cal Proposal in one, | guess, package and
t hen the Financial Proposal in another. They
shall be seal ed separately from one another. And
each volune shall contain one unbound ori gi nal
and five copi es.

We request an el ectronic version of
t he Techni cal Proposal in WORD fornmat, and al so
an el ectronic version of the Financial Proposal
in WORD or EXCEL format to be enclosed with the
ori gi nal Proposals.

And we al so request -- for Public
I nformati on Act request, we need an el ectronic
version of both the Financial and Techni cal
Proposals. And they should be in Adobe PDF
format.

Applicants may either mail or hand

deliver the Proposals. And if it's U S. Postal

COURT REPORTERS, ETCetera, INC.
"We'll cover your job ANYWHERE in the country!"




© 00 ~N oo o b~ w N

N N R R R R R R R R R R
b O O 00 N o o o W N - O

CSEA/AV/16-002-S - January 6, 2016 19
REQUEST FOR GRANT PROPOSALS

delivery, it has to be in our mail room by the
tine and date listed, which is January 21st at
3:00 pm And if you decide to hand deliver the
Proposal, | wll be giving you a -- kind of I|ike
areceipt. But it has to be by that tinme, 3:00
p.m January 21st. It actually can't be over by
a couple mnutes, so sorry about that. Those are
t he rul es.

The format of the Technical Proposal.
Pl ease nmake sure that the responses in the
Techni cal Proposal reference the nunbering of the
sections in the RFG°P. So if you're responding to
t he Scope of Wrk, like if you just want to turn
to, let's say, 3.2.1(A), because it's inportant
that these Proposals are well organized so we can
read them We request that you kind of l|ike |ist
3.2.1(A), and then descri be how you woul d accept
referrals for the custoners, if that's possible,
and then kind of proceed through and give a
response to 3.2.1(B) also. And that's kind of

I mportant because in our evaluation criteri a,

COURT REPORTERS, ETCetera, INC.
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which I'lIl get to later, it's the nunber one
evaluation criteria for how we would rank the
proposals, is how you respond to the requirenents
of the RFGP.

Tab Ais the Title Page, Tabl e of
Contents. The Tab Al is the d ai m of
Confidentiality, and you would be noting any
confidential information here. Any information
which is clained to be confidential is to be
noted by reference and included after the Title
Page before the Table of Contents.

Tab Bis the Transmttal Letter, and
this Transmittal Letter is -- the purpose of this
letter is just to transmt the Proposal and
acknow edge any addenda, any anendnents, or any
questions and responses.

In the Transmttal Letter, you would
be accepting all state RFG°® and Grant terns and
conditions. And if you take exception to any of
the terns and conditions in the RFGP, or in the

Grant agreenent, you should note themthere in

COURT REPORTERS, ETCetera, INC.
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the Transmittal Letter. Actually, you're
supposed to note themin the Executive Summary,
which is in Tab C, if there are exceptions taken.

In the Executive Summary, the sumary
shall identify the proposed nunber of custoners,
parents and children that will be served by the
Grant. And pl ease note any exceptions that you'd
be taking to the requirenents of the RFGP in the
Executive Sunmary.

Tab D: There are no m ni num
qual i fi cati ons.

Tab E: Tab E is the nost inportant
part of your Technical Proposal. And the
applicants shall address each Scope of Wrk
requirenent, which is Section 3.2, and descri be
Iin detail the proposed processes, procedures,
pl ans and overall approach to providing the
required services. And the Wrk Plan that you
descri be shoul d i nclude specific nethodol ogy and
t echni ques to be used by the applicant providing

t he required services.

COURT REPORTERS, ETCetera, INC.
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Pl ease note the applicant shall
identify the locations, including any satellite
visitation centers, fromwhich it proposes to
provi de services. And you need to include a
draft Probl em Escal ati on Procedure.

The applicant shall include a
description of its cost allocation methodol ogy,
and detailed information on how it wll docunent
and allocate staff tine and expenses.

And in Tab B we al so ask for one --
well, it can be multiple Letters of Support. It
could be fromat | east one community partner we
ask for a Letter of Support.

Tab F: Tab F is Applicant
Qualifications and Capabilities. And the
applicant shall include infornmation on past
experience with any sim/lar projects or services.

Submt under Tab G experience and
qual i fications and proposed staff. Applicant
shall identify the nunmber and types of staff

proposed to be used under the G ant.

COURT REPORTERS, ETCetera, INC.
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Pl ease list under Tab Ha list of all
grants and contracts with the State of Maryl and
for which the applicant is currently performng
services, or for which services have been
conpleted in the past five years.

Under Tab I, which is Financi al
Capability: The applicant shall include inits
Proposal a commonly accepted nmethod to prove its
fiscal integrity. And if available, the
applicant shall include financial statenents:

Under Tab J, please include a copy of
your current Certificate of I|nsurance.

At Tab K, please include a list of
your subcontractors.

And under Tab L, we request a Legal
Action Summary, which should include if there are
any outstanding | egal actions agai nst your
company.

So that's it for Proposal format.

You' re supposed to conplete Attachnents B, E and

Fwth the Proposal. Those are required.

COURT REPORTERS, ETCetera, INC.
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And | think that's it.
Section V - Evaluation and Sel ecti on Procedure
SANG KANG So Section V is Evaluation
Criteria, and Sel ection Procedure.
HUBERT CHANG Are you going to
mention the financial proposal?
SANG KANG.  Yeah. Fi nanci al
proposal -- there's not -- it's Attachnent D, and

it should be a separate EXCEL file on the

website. So you would just be filling in -- |
nmean, | have it right here, and you woul d be
filling in here how nuch noney you woul d be using

for, say, personnel and then the in-kind natch in
t he second colum. And each year would have to
add up to the anobunt of the grant that we're
offering. So everything in total should add up

t o about 190, 000, $190, 443, and pl ease nake sure
you sign it. And they're all the fields that
you're able to -- the docunents | ocked, so you
can just fill in the nunbers up here and then

your nane and address here.

COURT REPORTERS, ETCetera, INC.
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So for Evaluation Criteria, which is
Section 5.2 in the Proposal, Nunber 1 criteriais
your response, applicant's technical response to
RFGP requirenents in the Work Pl an.

The Nunber 2 criteria is applicant
qualifications and capabilities.

The Nunber 3 criteria is experience
and qualification and proposed staff.

So the reason | said that it was
I mportant for you to kind of organize the
Proposal well is we want -- it's a Nunber 1
criteria, and it's your response to the
requirements. And if you read Section 5.2, we're
| ooking for -- state prefer it's an applicant's
response to work with requirenents in the RFGP
that illustrates it's a conprehensive
under st andi ng of the work requirenents and
mastery of the subject matter, including
expl anation of how the work will be done.

And this is sort of inportant:

Proposal s which include limted responses to work
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requi renents, such as "concur" or "wll conply,
receive a | ower ranking than proposal s that
denonstrate an understandi ng of work

requi renents, include plans to neet or exceed
them So we're kind of |ooking for, like, to

take 3.2.1(A) as an exanple of how you accept

referrals. W' re looking for -- we don't want
you to just restate the RFGP. We'Ill accept them
| i ke we said here, we want you to kind of, I|ike,

have 3.2.1(A) and then tell us exactly how you're
going to do it. Be descriptive and, you know,
tell us as nmuch as possi bl e about your program
and how you actually do accept the referrals.

And for |ike Security Measures, |'m
not sure which section that is but, you know, be
descri ptive about what your security neasures
are, so we have a good idea of what your program
is offering. So that's the nost inportant
criteria.

The second criteria is Qualifications

and Capabilities. And we prefer -- your

COURT REPORTERS, ETCetera, INC.
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| ongevity in providing AV services, in providing
Access and Visitation services to recipients of
Title I1'V-D Fundi ng: Proposals that denonstrate
| ongevity in providing Access and Visitation
services to recipients of Title I'V-D Funding w |
receive a higher ranking than those proposals
t hat do not denonstrate these itenms. So that's
t he second criteria.

The third criteria is your Experience
and Qualifications and the Staff.

So for Section 5.3, the conpliance of

Proposal will be eval uated but not ranked,
because the nunbers will all end up being the
sane.

Sel ecti on Process Sequence: Techni cal
Proposals w il be eval uated and ranked. And
during this review, oral presentations may be
held. So we have the option of asking for oral
presentations after we review your proposals.
And we don't knowif we will be doing that, but

we mght. Then the Technical Proposals wll be

COURT REPORTERS, ETCetera, INC.
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given a final review and ranked. W will then
open the Financial Proposals, which we'll | ook at
and eval uate, but they won't be ranked. And then
after that, each applicant will receive an
overall ranking. And the Procurenent O ficer
will recommend Award of the Grant to the
responsi bl e applicant that submts the Proposal
determ ned to be npbst advantageous to the state.
I n maki ng thi s advant ageous proposal
determ nation, technical factors wll receive
hi gher -- technical factors wll receive greater
wei ght than financial factors.

| think that's it for the presentation

of the RFGP. Let ne just check here and nmake

sure.
So we can take your questions now. So
we'll open the floor for any questions of the
RFGP.
Questi ons
DEBBY STANDI FORD: | have a questi on.

SANG KANG Sur e.

COURT REPORTERS, ETCetera, INC.
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DEBBY STANDI FORD: Debbi e St andi ford,
Carroll County Governnent.

How are you treating | ocal governnents
in sone of the requirenents? Like, to |list every
state grant, do you want it for the county
governnent overall? O for the division that
will be responsible to do the work of the Grant,
which is our famly | aw adm ni stration?

SANG KANG | think your famly | aw
adm ni stration, | believe that's correct.

DEBBY STANDI FORD: Ckay. Is that a
yes?

SANG KANG  Yes.

Tywanna.

TYWANNA TAYLOR: | would refer to you,
but | think that's what we did for the other one.

HUBERT CHANG It was a really
specific question for your proposal only from a
particular county. | think it would make sense
for it to cone fromthe unit, to have the grants

related to the unit that you're --

COURT REPORTERS, ETCetera, INC.
"We'll cover your job ANYWHERE in the country!"




© 00 ~N oo o b~ w N

N N R R R R R R R R R R
b O O 00 N o o o W N - O

CSEA/AV/16-002-S - January 6, 2016 30
REQUEST FOR GRANT PROPOSALS

DEBBY STANDI FORD: Ri ght. It woul d be
a |l ot easier too.

HUBERT CHANG  You don't need to have
the grants that the rest of the county work
under .

DEBBY STANDI FORD: Ri ght. And then
t he sanme for lawsuits, the sane idea for that?

HUBERT CHANG  That woul d be the same
i dea for that.

DEBBY STANDI FORD: Ckay. And then
what was the other? There was another --

ANNE SCOULE: Yeah, | had a question
around the state grants as well.

DEBBY STANDI FORD: Go ahead.

ANNE SOULE: | don't nean to junp in.

DEBBY STANDI FORD: No, that's okay.

ANNE SOULE: Anne Soul e.

We have prograns that are division
specific. O do you want agency wi de? | nean,
every state grant the agency -- because we run 14

different prograns across a wde variety. O |

COURT REPORTERS, ETCetera, INC.
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can just stick to supervised visit program or
fam |y support services, or agency w de.

TYWANNA TAYLOR: And for what you guys
have done in the past, | think has been fine. |
nmean, you guys have submtted this --

ANNE SOULE: Mbre program specific.

TYWANNA TAYLOR: Ckay.

ANNE SOULE: It nmakes nore sense to ne
t hat way.

TYWANNA TAYLOR: Ckay.

ANNE SOULE: Thank you.

DEBBY STANDI FORD: And then the third
question around that is financial capability. |
mean, | can submt, |ike, audited financi al

statenments. But do you need all those other -- |

don't know that, you know, | think adequate
wor king capital -- those kinds of things for a
county governnent? O | just give you ny --

HUBERT CHANG  What page --
DEBBY STANDI FORD: -- for the | ast

fiscal year? It's on Page 30, 4.4.2.10, you

COURT REPORTERS, ETCetera, INC.
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know, include D&B ratings, standard and poor's,
lines of credit, those kinds of things. O | can
just give you ny --

HUBERT CHANG So the D&B standard and

poor's ratings are --

DEBBY STANDI FORD: | don't know t hat
we have --

HUBERT CHANG They're only
sonething -- what was it you're referring to?

DEBBY STANDI FORD: Qur audit. | can
give you a copy of our last audit.

HUBERT CHANG  And that woul d be
adequat e.

DEBBY STANDI FORD: Ckay.

SANG KANG  Thank you.

POWNEL WVELLI VER: Powel Welliver,
Carroll County Governnent.

On Page 29 you tal k about using job
titles other than those commonly used by industry
st andards nust provide a crosswal k reference

docunent . | do not know what that is. Wat is a

COURT REPORTERS, ETCetera, INC.
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crosswal k reference docunent ?

TYWANNA TAYLOR:  You want ne to
respond to that?

SANG KANG  Yeah, sure.

TYWANNA TAYLOR: Basically, what we're
| ooking for is if you're using a title that's not
commonly known to Access and Visitation services,
t hat you explain what that title is and provide
the job, like the duties and tasks of what
they're going to do so that we can see how it
relates to Access & Visitation.

PONEL VELLI VER  Ckay. Thank you.

Job description with the title?

TYWANNA TAYLOR: Ri ght .

PONEL VEELLI VER:  Thank you.

DEBBY STANDI FORD: And then | had
anot her question on the budget. | think that
we're planning, if we were to be awarded, to hire
soneone. But you're asking for socials and names
of folks that are in the budget? You' re asking

for specific informati on about who would be --
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SANG KANG. You nean the --

DEBBY STANDI FORD: Page 57. | guess
it was your --

SANG KANG  Budget Narrati ve.

DEBBY STANDI FORD: Yeah, the Budget
Narrative wants a | ot of specific information.
We'll just say, "To be determ ned" and provide a
j ob descripti on?

SANG KANG W ask for sal aries and
soci al security costs.

DEBBY STANDI FORD: OCh, maybe | m sread
it. Nanes, titles, salaries. Oh, yeah, we can
do all that. Sorry. GCot that.

ANNE SOULE: Are you able to tell us
who won the other two awards?

SANG KANG I'mnot sure. They're not
awarded yet. It hasn't been finalized yet.

DEBBY STANDI FORD: And are there
specific MBE requirenents attached to this
solicitation?

SANG KANG  No.
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DEBBY STANDI FORD: Ch, and then the
eMarketplace. So that's a requirenent of the
Grantee? | nean, we post -- as a county
governnent, we have to post to eMarketplace. |
m ght have the term nol ogy incorrect, but I
t hought it was a requirenent, to receive the
grant, that you needed to be registered with --

SANG KANG  EMaryl andMar ket pl ace?

DEBBY STANDI FORD: Yes. And | talked
to our procurenent officer. | nmean, we are but
only to post; not as a vendor, | don't think. He
wasn't famliar with the requirenent.

SANG KANG. That's usually the case,
but I don't think it is in this case. | don't
t hi nk you have to be on eMaryl andMar ket pl ace,
because it wasn't advertised there.

HUBERT CHANG  Where is that
refl ected? Do you know where that requirenent is
In this docunent?

DEBBY STANDI FORD: Was that in the

original?
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ANNE SOULE: | thought it was fromthe
e-mail that --

DEBBY STANDI FORD: We got an e-nail
originally telling us about the solicitation. It
said in order to receive the grant, you had to be
a vendor registered.

SANG KANG. Yeah. You actually do not
have to be regi stered on eMaryl andMar ket pl ace.
That's kind of a form-- | guess like a formthat
we use.

DEBBY STANDI FORD: We're famliar with
it; we're just not registered in that way.

SANG KANG. Yeah. It's okay.

DEBBY STANDI FORD: Perfect.

SANG KANG  Anynore questions?

d osi ng Comment s

HUBERT CHANG | guess | just wanted
to make a comrent about the deadline, just to
make sure.

If you go through all of this work,

t hen absolutely make sure that it is received in

COURT REPORTERS, ETCetera, INC.
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hand, not one mnute late. It's really a sad

t hi ng when sonebody brings a Proposal up and
submts it one mnute, five mnutes, ten mnutes
| ate. And the Procurenment O ficer will always
cone to the Attorney General and say, "Can we

pl ease accept this?" And the answer's al ways
going to be "No."

So if you do mail it, nmail it with a
tracki ng system so you can be sure we received it
and you get a receipt so that we're absolutely --
everyone can be absolutely certain that your hard
work in witing up your Proposal wasn't done for
not .

SANG KANG.  Anynore questions?

(No Response)

SANG KANG That's it? No nore
questions?

(No response)

SANG KANG. Ckay. Thank you all for
attendi ng the Pre-Proposal Conference.

Proposal s are due January 21st at 3:00
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P.

m

Thank you.

(Conf erence concluded at 10:41 a.m)
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CERTI FI CATE OF REPORTER

|, MERI NDA EVANS, a certified court
recorder, do hereby certify that the foregoing
Pre- Proposal Conference was el ectronically
recorded by ne and thereafter transcribed by a
certified transcri ber.

As witness ny hand this 19th day of
January, 2016.

MERI NDA EVANS
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