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TO:
DIRECTORS, LOCAL DEPARTMENTS OF SOCIAL SERVICES

DEPUTY/ASSISTANT DIRECTORS FOR FAMILY INVESTMENT

FAMILY INVESTMENT SUPERVISORS

FROM:
ROSEMARY MALONE, EXECUTIVE DIRECTOR, FIA

DEBBIE RUPPERT, EXECUTIVE DIRECTOR, DHMH/OES

RE:
PROCEDURES FOR PIRAMID PRE-REVIEW
PROGRAMS AFFECTED:
 FOOD SUPPLEMENT PROGRAM (FSP), TEMPORARY CASH ASSISTANCE (TCA), TEMPORARY DISABILITY ASSISTANCE PROGRAM (TDAP), AND MEDICAL ASSISTANCE (MA)
ORIGINATING OFFICE:
 OFFICE OF QUALITY ASSURANCE
SUMMARY

Maryland’s goal is to reduce our FSP error rate to less than 6 percent before October 2012.  To do this, we are implementing PIRAMID Pre-Review, a new automated review system.  PIRAMID Pre-Review, which was designed by a workgroup of local and central Family Investment staff and DHMH staff, replaces all existing case reviews for FSP, TCA, TDAP and MA, including the Supervisory Review System (SRS), Payment Accuracy Reviews (PAR), and sweeps.  In SRS, the review was completed on sampled cases that had already been processed.  If an error was found, it had to be corrected with an overpayment or underpayment.  With PIRAMID Pre-Review, the reviewer finds the error before the benefit is issued or reauthorized and prevents a payment error.  

ACTION REQUIRED

As each local department completes training, you will begin to review cases using PIRAMID Pre-Review.  PIRAMID Pre-Review requires as many case reviews as possible:
· Before an application is finalized
· Immediately after a redetermination is done; and, 
· When an interim change is made.
Samples of cases can be pulled from the GENERATOR V file, using the Weekly Application Status Report or one of four Redet reports.  However, sampling is not required; simply opening a blank review form and entering the customer’s information for ANY record that is being processed is a valid review.  Completing a large volume of reviews and correcting the mistakes found will improve our accuracy!
PIRAMID Pre-Review is in YOUR office now.
Anyone who ordinarily reviewed cases in the SRS system or an in-house system should use PIRAMID Pre-Review, including a supervisor, lead worker or a Payment Accuracy Reviewer (PAR).  Local offices can also choose to use peer case managers as reviewers in PIRAMID.  Hands-on training is being conducted statewide, and after the training, Local IT staff can help you learn how to: 

· Create a short-cut on your desktop to get to the PIRAMID folder for your office.
· Perform the “PREP your PC” steps on your PC, under your network logon, so that the Pre-review files will run correctly.
We have attached a training manual (“Handout_PIRAMID”), which shows you how to use the system, as well as a list of frequently asked questions (FAQ). The training manual and the FAQs are also available on FIPNET under Manuals, and in the PIRAMID Pre-review folder in your local office.
Each district office also has at least two PIRAMID Liaisons who can answer questions.  If the Liaison does not have an answer, the Liaison will contact Vesta Kimble, Director of Quality Assurance.  PIRAMID Pre-review is designed to collect as much information as possible about our errors so that targeted strategies can be developed in response.  Data analysis of completed reviews is the responsibility of DHR/FIA staff, and the first analysis reports will be available in November 2011 (for reviews completed in October). 
For the last three years, our Food Supplement Program (FSP) error rate has been too high.  For FFY 2010, Maryland’s FSP error rate was the WORST in the nation.  As a result, the federal government has fined us more than $2 million.  States with error rates below 6% can compete for multi-million dollar bonuses.  Maryland received one of those bonuses in FFY 2007, the last year our error rate was below 6%.  But the primary reason we need to reduce our FSP error rate is to better serve our customers.  We have done wonders with timeliness, now we need to make timely and accurate determinations in all programs our goal. 
This is a goal we must all work to achieve.  Rushing to process can mean we make data entry errors, take unauthorized shortcuts or process cases without required verification.  Quality Control (QC) reviews of FSP and TCA cases and audits of TDAP cases as well as Department of Health & Mental Hygiene (DHMH) audits show repeated mistakes made in cases that are costing Maryland and the Federal government millions of dollars.  Working together, we can make all our determinations both timely and accurate, reduce our error rate, eliminate federal sanctions and compete for bonuses, and, most importantly, improve service to our customers.
Please note:  Local Health Departments are not included in the PIRAMID review process at this time.

INQUIRIES

Please direct PIRAMID Pre-Review questions or concerns to the PIRAMID Liaisons in your district office.  PIRAMID Liaisons should report any PIRAMID Pre-review system errors directly to Vesta Kimble, at vkimble@dhr.state.md.us instead of the OTHS Help Desk.  Direct Food Supplement policy questions to Rick McClendon at 410-767-7307 or rmcclen@dhr.state.md.us.  Direct TCA policy questions to Gretchen Simpson at 410-767-7987 or gsimpso@dhr.state.md.us.  Please direct Medical Assistance policy questions to the DHMH Division of Eligibility Policy at 410-767-1463 or 1-800-492-5231 (select option 2 and request extension 1463) and MA CARES questions to Debbie Simon at 410-238-1363.  
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