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Department of Human Resources

311 West Saratoga Street 

Baltimore MD  21201
	FIA INFORMATION MEMO



	Control Number:  07-10
	Issuance Date:  October 12, 2006


TO:
DIRECTORS, LOCAL DEPARTMENTS OF SOCIAL SERVICES

DEPUTY/ASSISTANT DIRECTORS FOR FAMILY INVESTMENT

FAMILY INVESTMENT SUPERVISORS AND CASE MANAGERS

LOCAL HEALTH DEPARTMENT STAFF

FROM:
KEVIN M. MCGUIRE, EXECUTIVE DIRECTOR

RE:

SERVICE ACCESS AND INFORMATION LINK (SAIL)

PROGRAM AFFECTED:
TEMPORARY CASH ASSISTANCE (TCA, ) TEMPORARY DISABILITY ASSISTANCE PROGRAM (TDAP), FOOD STAMP PROGRAM (FSP), MEDICAL ASSISTANCE (MA), MARYLAND CHILDREN’S HEALTH PROGRAM (MCHP), LONG TERM CARE, OFFICE OF HOME ENERGY PROGRAMS (OHEP), CHILD CARE SUBSIDY PROGRAM (CCSP, FORMERLY POC)  

ORIGINATING OFFICE:
OFFICE OF PROGRAMS

The United States Department of Agriculture (USDA), Food and Nutrition Service (FNS) awarded a grant to DHR to develop an on-line system for customers to file applications for benefits, report changes, and to submit their completed redetermination Customer Information Forms (CIF).  

Ten states already successfully use on-line systems similar to SAIL.  These states have found the systems to be a time saver and convenience for everyone. 

The SAIL system enables customers to:

· Perform a self screening of basic financial eligibility for programs - “Am I Eligible”; 

· Complete and submit an application for specific programs (TCA, TDAP, FS, Energy Assistance, Medical Assistance, MCHP, LTC, and the Child Care Subsidy Program (POC));

· Report an Interim Change on an existing case;

· Update and submit a mail-in redetermination CIF;

· Link to the Social Security website to apply for Medicare Part D or access to other Social Security information and benefits; 

· Link to the FNS nutritional information website and other FNS information; 

· Link to the DHR website containing information on the:

· Location of LDSS offices; 

· Location of Local Health Department offices;

· Location of food pantries and shelters;

· Link to the State of Maryland website; 

· Print out the most commonly used verification forms such as rent forms, employment forms and child care forms; and

· Retrieve documents for interested community partners to register as a DHR partner.  

DHR/FIA partnered with United Way of Central Maryland (UWCM) and First Call For Help (FCFH) to implement SAIL.  UWCM, through ten of its associated agencies, will provide assistance to customers needing help using the on-line system or to customers who do not have access to the Internet.  FCFH will direct callers to the on-line system or to one of the registered Community Based Organizations (CBOs) for help.  The ten CBOs registered by UWCM will assist DHR and UWCM in evaluating SAIL.  Initially, only the CBOs registered with UWCM will act as DHR partners in SAIL. 

Implementation Information:

The implementation date for SAIL is October 23, 2006.  While the system will be available statewide, Baltimore City and Baltimore County were selected as pilot sites.  This means that we will distribute publicity for SAIL (posters and other information) only in these jurisdictions.  

Although we are limiting initial awareness of SAIL to Baltimore City and Baltimore County for evaluation purposes, we cannot block other jurisdictions from receiving data. Nor can we refuse to accept applications or information from customers who find and use the site on the Internet.  Additionally, registered CBOs may need to electronically file applications in a jurisdiction other than the pilot sites.  Because of this, it is possible for any local department to receive data through SAIL.  

We plan to officially implement SAIL statewide once the pilot period is completed.  

Local Office Information:

SAIL is an additional way for Maryland residents to file for benefits, report changes, or complete mail-in redeterminations.  FIA realizes that each local department has developed business processes that work for their customers and staff.  Therefore, we expect local departments to handle the SAIL data using the method your agency currently uses to process mailed in information.

Retrieving SAIL Data:

Designated staff members will retrieve SAIL data from the Internet.  The staff member will receive a logon and password to access SAIL.  At specific times throughout the day the designated staff person must access the Internet and retrieve applications, interim changes, and redeterminations for the district office.  

The date the application is considered as received in the local office is one of two dates: 

· The date and time the data was submitted by the customer, or 

· If it was outside of business hours (8:30 AM-5:00 PM on normal State work days), 8:30 AM the next business day.  

Note:  An audit component in SAIL will notify FIA of any data not printed within 48 hours of receipt in the local department.

SAIL will list expedited food stamps first.  The printed SAIL application document appears in a form similar to an EDD.  The printed CIF and interim change data is similar to a Benefit Summary.  

SAIL Training:

There will be a SAIL overview at the regularly scheduled FIA quarterly meetings.  In addition, before implementation we will provide a help chart that displays the step-by-step process for accessing and printing data from SAIL.

SAIL Reports:

Several management reports will be available through SAIL.  As we evaluate their usefulness to the field, they may become available on DataWatch.  Initially, the SAIL management reports will be available only to the SAIL evaluators.

Equipment:
With the exception of Baltimore City, local departments received printers and PCs to assist with the processing of SAIL data.  The equipment was procured to insure that you have the most recent equipment and are able to access the Internet and print the data retrieved.  The local IT staff is responsible for setting up the equipment and loading any necessary software.

If your local office already has up-to-date equipment and sees this PC and/or printer as excess equipment, there are no restrictions on how you use the equipment as long as it benefits SAIL.  One suggestion for use of an excess SAIL computer is to place it in the lobby for customers to use in reporting changes.  

If you have any question about SAIL please contact Sue Woolford at (410) 238-1300.  Contact Randy Harrison at (410) 767-7173 for questions regarding OHEP, Betsy Blair at (410) 767-7845 for questions regarding Child Care Subsidy programs (formerly POC), and Cathy Sturgill at (410) 238-1247 for questions regarding the DHMH programs.  Direct questions about food stamp policy to Kay Finegan and TCA questions to Marilyn Lorenzo.  In the future, the DHR Help Desk will be available to assist you.  You can reach the Help Desk by calling (410) 767-7002.  
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